2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 23-1090 REQ COMPLETION DATE: ONGO NG

ISSUE/PROBLEM: Performance neasurenent: Nunber of procurenents
out si de the Funded Delivery Period (FDP).

STATUS: OPEN: MONITOR: XXX CLOSED:

ACTION ASSIGNED TO: CHUCK BURNS
CARL LOUCK
CECI L TAYLOR

REQUIREMENT/ACTION:

10/ 90 NWSC Crane (2T)/NAVAIR (2E) - Provide for all open M PRs,
t he nunber of open M PRs, nunber outside the FDP, and the doll ar
val ue by FY.

1/91 NSWC Crane/ NAVAIR - Continue to provide M PR data provided
at the January 1991 neeting, but add two columms to include total
nunber of M PRs and dollar value of total MPRs. Do this for
FY-88 and future years only.

1/91 NOS IH (for CADS/ PADs) - Provide MPR data simlar to that
provi ded at the January 1991 neeting by NWSCC and NAVAI R, but add
two colums to include total nunber of M PRs and dol | ar val ue of
total MPRs. Do this for FY-88 and subsequent years only.

3/91 NWSC Crane/ NAVAIR/'NOS IH - Continue to provide updates of
del i nquent M PR data provided during March 1991 neeting. For
NOS | H, assure data are provided as requested January 1991.

4/ 91 NWBC Crane (5025) - Provide further analysis of 2T
delinquent M PR data at the April 1991 neeting.

6/ 91 NWSC Crane (5025) - Continue to provide and nonitor the
nunmber of M PRs outside the FDP. Any actions taken to reduce
del i nquent M PRs shoul d be presented.

8/ 91 NAVAIR - PMA-201F2 to provide 2E data on procurenents

out si de FDP.

8/ 91 NWSC Crane (PM4) - Provide 2T data on procurenents outside
FDP.

10/ 91 NAVAI RF NW5CC - NAVAI R PMA- 201F2 to provi de updated data and
to continue to research prior year 2E data. PMA-201F2 will
change current data to reflect procurenents outside of the FDP

i nstead of delinquent MPRs and will coordinate with NOS IH to
obtain CAD/ PAD data. NWSCC Code 5025 to continue to collect 2T
data and to consolidate and summari ze 2E and 2T dat a.

11/91 NWSC Crane - Design a data collection formfor Delinquent
M PRs/ Procurenents outside the FDP to be filled in by NAVAIR




ACTION #23-1090 (CONTINUED)
(PMA- 201F2) and NWSC Crane (Code 5025) due on 20 Decenber 1991.
On a quarterly basis consolidate and summari ze all 2E and 2T
dat a.
11/91 NAVAIR/'NOS IH (511) - Provide 2E data to NWSC Crane
(Code 5025) using the data collection form provided by NWC
Crane. Assure CADS/ PADS data is included. Due 20 January 1992.
4/ 92 PEQ(T)/ NSWC Crane - Conti nue updating delinquent 2E/ 2T M PR
data charts. Provide detailed analysis as to "why" they are
del i nquent, e.g., bad FDP, late funds, etc...
4/ 92 PEQ(T) - Incorporate any CAD/PAD M PR data to existing
charts. Acquire from AMCCOM t he accepted definition of small and
| arge i ndustries.
4/ 92 PEQ(T)/ NSWC Crane - Show average actual FDP agai nst the
est abl i shed pl anni ng FDP.
6/ 92 PEQ(T)/ NSWC Crane - Continue updating delinquent 2E/ 2T M PR
data charts. Provide detailed analysis as to "why" they are
del i nquent, e.g., bad FDP, late funds, etc...
8/ 92 NSWC Crane (402) - Continue updating delinquent 2E/ 2T M PR
data charts. Provide further analysis as to "why" they are
del i nquent.
8/ 92 NSWC I ndi an Head (570D) FOR ROCKETS/ NSWC Crane (404) FOR
PYRO PMIC FOR BOVBS - Update del i nquent 2E M PR data charts.
Provide detailed analysis as to "why" they are delinquent.
1/93 NSWC Crane (402) - Continue updating delinquent 2T M PR data
on a quarterly basis. Sunmmarize the data to al so show the
"nunber of nonths outside or beyond the FDP" to see if the
desired downward trend i s observed.
1/93 NSWC I H (5110) - Continue to provide CAD/ AEP del i nquent
order data on a quarterly basis.
1/93 NSWC | H (570D)/ NSWC Crane (404)/PMIC - Action of 8/92
remai ns open.
4/93 NSWC | H (5110) FOR CAD/ AEPs/ (570D) FOR ROCKETS/ NSWC CRANE
(404) FOR 2E PYRO (402) FOR 2T AMMO - Provi de delinquent MPR
data on a quarterly basis. Provide analysis as to why they are
del i nquent.
7/ 93 NSWC Crane (PM4)- Call NAVAIR (PVA-201) to solicit NAVAIR s
future participation in the PAT 3 neetings.
7/ 93 NSWC I H (5110) FOR CAD/ AEPS/ (570D) FOR ROCKETS/ PMTC ( P2641)
FOR BOVBS/ NSWC CRANE (404) FOR 2E PYRO (402) FOR 2T AMMO -
Provi de delinquent M PR data on a quarterly basis. Provide
anal ysis as to why they are delinquent.
9/93 NSWC | H (5110) FOR CAD/ AEPS/ PMIC (P2641) FOR BQOVBS/
NSWC CRANE (404) FOR 2E PYRO (402) FOR 2T AMMD - Provi de
delinquent M PR data on a quarterly basis. Provide analysis as
to why they are delinquent.




ACTION #23-1090 (CONTINUED)

1/94 NSWC I H (5110) FOR CAD/ AEPS/ PMIC (P2641) FOR BOVBS/

NSWC CRANE (404) FOR 2E PYRO (402) FOR 2T AMMD - Provi de
delinquent M PR data on a quarterly basis. Provide analysis as
to why they are delinquent.
4/ 94 NSWC Crane (402) - For all 2T and the 2E pyro, provide
del i nquent M PR data on a quarterly basis.
4/ 94 PMIC - Provide delinquent MPR data for 2E bonbs on a
quarterly bases. Check wth PMA-201A to see if Indian Head w |
still be involved in the PAT.

6/ 94 NSWC Crane (402)/PMIC (P2603) - Actions of 4/94 remain open.
10/ 94 NWAC (P2603) - Provide delinquent MPR data for 2E

(excl udi ng CADS/ PADS) on a quarterly bases to Crane 402.

10/ 94 NSWC Crane (402) - For all 2T and 2E (excl udi ng CADS/ PADS)
(excludi ng FM5, renovation and conponents), continue to coll ect
delinquent MPR data. Be sure to identify the # of delinquent

M PRs that fall into the category of being delinquent only
because they have not shown up in I MSDs PRP but have actually
been del i ver ed.

10/94 IMSD - Assist Crane (402) in their action of 10/94, how
many of the delinquent MPRs are delinquent only because they
have not shown up in PRP but have actually been delivered.

1/95 NSWC CR (402)/1MSD - Continue to collect and anal yze data as
requested in actions of 10/94. Coordinate 2E data with NAWC to
assure accuracy.

4/ 95 NSWC CR (402)/1 MsD - Continue to collect and anal yze data as
requested in actions of 10/94. Coordinate 2E data with NAWC to
assure accuracy.

7/ 95 NSWC CR (402)/1MsSD - Continue to collect and anal yze data as
requested in actions of 10/94. Coordinate 2E data with NAWC to
assure accuracy.

7/95 IMSD - Send letter to Crane (402) identifying the 8 M PRs
which wll be renmoved fromthe PRP and cl osed out since they are
old errors which can never be fixed.

2/96 | MSD - Review Crane 402 delinquent |ist provided 2/96 and
provi de PMA the nunber of delinquent MPRS which are delinquent
only because they have not shown up in PRP but have actually been
delivered. (Due 20 Feb 96)

2/ 96 NSWC CR (402) - Continue to collect and anal yze data for 2T
assets and 2E Pyro and rockets only. Add a note at the bottom of
the bar charts to explain the colums e.g. "delinquent colum
plus the active colum = total M PRS".

2/96 NMAC - Collect and anal yzed 2E Bonb data in the sanme format
as Crane 402 of 2/96. Attenpt to get 2E small arns ammp data
fromthe NAWC Deputy PMfor small arnms. (who will provide this
data in the future)




ACTION #23-1090 (CONTINUED)
2/ 96 NAWC (110000E)/ NSWC CR (402) - Select 3 - 2T and 3 - 2E
M PRS/itens and find out exactly what the reasons are for the
M PRS bei ng delinquent. Provide supporting data/analyzis for
your decision. Use info in action # 17, 18 and etc to assist.
6/ 96 NSWC CR (402) - Continue to collect and anal yze data for 2T
assets and 2E Pyro and rockets only. Be sure to identify which
del i nquent M PRS were directed delinquencies per PM4 letter.
6/96 | MSD - Review Crane 402 delinquent |ist (before the PAT
nmeeti ng) and provi ded nunber of delinquent M PRS which are
del i nquent only because they have not shown up in PRP but have
actual ly been delivered.
6/ 96 NMAC - Action of 2/96 remains open.
10/96 NSWC CR (402) - Continue to collect and anal yze M PR data
for 2T assets. |In addition, include separate charts for
NON- SMCA procurenents by Crane 40.
10/96 I MSD - Review Crane 402 delinquent list (before the PAT
nmeeti ng) and provi ded nunber of delinquent M PRS which are
del i nquent only because they have not shown up in PRP but have
actual ly been delivered.
10/96 NWAC - Action of 2/96 remains open.
3/97 NSWC CR (402)/ NAWC (110000E) - Continue to collect and
analyze M PR data for 2T and 2E assets respectively. Provide
only FY 94 and future FYs. Attenpt to quantify the reasons why
the procurenents are delinquent beyond directed and adm n
del i nquenci es.
3/97 NSWC CR (402) - For all SMCA "unawar ded" contracts reported
3/97, nmeet wth Production and PCO to understand why they are
unawar ded yet and what it wll take to get each one awarded.
ldentify results to SWG
8/ 97 NSWC CR (402)/ NAWC (110000E) - Continue to collect and
anal yze M PR/ Procurenent data for 2T and 2E respectively. Attenpt
to quantify the reasons why the procurenents are delinquent or
unawar ded beyond directed and adm n del i nquencies. In the reasons
why, al so include NON-SMCA procurenents for 2T simlar to that
provi ded 8/ 97 for SMCA M PRS




NARRATIVE OF ACTION TAKEN:

1/91 NWSC Crane/ NAVAIR - Provided Delinquent MPR data. O the
open M PRs, 52 percent are now outside the FDP for 2E and 48
percent for 2T.

3/91 NWSC Crane/ NAVAIR - Provi ded Del i nquent M PR data (FY-88 and
FY-89). For FY-88 and FY-89, 2E has an average of 58 percent

del i nquent M PRs. The 2T has an average of 31 percent

del i nquencies. No FY-90 M PRs are delinquent to date.

4/ 91 NWBC Crane (5025) - Provided detailed analysis brief on (2T)
deli nquent M PRs. 2T delinquent MPRs are predom nantly in

Pyr o/ Denmo/ OSGA (about 66 percent delinquent). The concl usions
were: delinquencies are larger in industry (80 percent) versus
Government LAP facilities (53 percent). About 74 percent of the
Pyr o/ Denmo/ OSGA del i nquent itens are |ess than 3,000 units, and
80 percent are less than $6M There is a limted industrial base
for all 2T (16 producers) and only three to four in Pyro/Deno
producers. Pyro/ Deno/ OSGA provides only 32 percent of the total
LAP fundi ng, but they constitute over 50 percent of a LAPs nunber
of MPRs. NWSC Crane (Code 50) is the DA/ AEA/ | SEA for Pyro/ Deno.
Smal | arns procurenents are not a problem 6/91 NWSC Crane -
Provided the first cut at further analysis of the 135 (402)

exi sting (2T) delinquent MPRs. The problem categories and
nunbers of associ ated delinquent MPRs are as follows: Navy TDP
(17), Arny TDP (9), production problens (71), termnation for

def aul t/ bankruptcy (18), late award (5), late funds (1), m sc.
(14). AMCCOM PD revi ew was suggest ed.

10/ 91 NAVAI RFNWSC Crane - Updated delinquent M PR (2E 2T)
information of date 17 Septenber 1991. Data indicates

del i nquency remai ning at approxi mtely 40% Further anal ysis of
2T data indicates LAP production significantly better than

i ndustry (large and small) for all commodities. Fifteen percent
of all delinquent Navy 2T MPRs are in an unawar ded

category. 11/91 NWSC Crane - Updated delinquent MPR  2E/ 2T
information. Not all 2T data was gotten from PMA-201F2 and no
CAD/ PAD data was received from NSWC | ndi an Head.

4/ 92 PEQ(T)/ NSWC Crane - Provi ded updated delinquent 2E/ 2T M PR
data. The reasons "why" the M PRs were delinquent were not
conplete yet but will be provided at the next neeting.

6/ 92 PEQ(T) - Provided data on all 2E delinquent M PRs including
CADs/ AEPs broken down by commodity. The reasons "why" the M PRs
wer e del i nquent were not conplete yet.

6/ 92 NSWC Crane - Provided updated delinquent 2T M PR data

show ng sone analysis as to why the M PRs were delinquent.

(126 Del. MPRs) Further analysis is still required.

8/ 92 NSWC Crane - Summarized the 2T data to date. 75 of 126

del i nquent M PRs were anal yzed. Approx. 80% were outside the
admn lead tinme which is up to contract award. Contract award
was an average of 11 nonths late. 63% of Navy TDPs were | ate
based on 3/31 due date. An average of 12 nonths |ate.




ACTION #23-1090 (CONTINUED)
1/93 NSWC Crane (402) - Summari zed the 2T data as of 11/30/92.
FY 86 was the ol dest M PR an average of 60% of the MPRs are
still becom ng delinquent at sone point in their life. 27% of
the FY 92 M PRs are unawar ded yet.
1/93 NSWC | ndi an Head (5110) - Provided CAD/ AEP data on
del i nquent orders. The nunber of delinquent orders is averaging
from50%to 60% for FY 88 through FY 92.
4/ 93 NSWC Crane (402) - Sunmarized 2T data as of 15 April 93.
About 38% of the MPRS are still delinquent. Provided a detailed
anal ysis of why the 83 MPRs were delinquent. Illustrated the
average published lead tines vs the actual seen. Also conpared
Arnmy TDPs vs Navy TPDs.
4/ 93 NSWC Crane (PM4) - Provided the FY 89 through 91 delinquent
M PRs portrayed in the "# of nonths outside the FDP'. Also
showed 43 of 106 delinquent M PRs were actually produced but not
in CAIMS yet. Sone of these receipt problens at the WPNSTA
4/ 93 PMIC (P2609) - Provided 2E bonb deli nquent M PR data. About
48% 16 of 33, MPRs are delinquent.
7/ 93 NSWC I ndi an Head (5110) - Provi ded CAD/ AEPS data for the %
of deliveries outside the FDP. Al IH FDPs are 18 nonths from
1 Cctober. Al FY 91 and prior years have been delivered to date
but about 50% of them went delinquent before they were delivered.
There was nuch di scussion on these FDPs being too short as over
50% al ways went delinquent. Indian Head has presented their case
to NAVAIR to | engt hen the FDPs.
7/ 93 NSWC Crane - Provided 2T updated data as of 23 June 1993.
Approxi mately 50% of the FY 93 M PRs are unawarded yet. AMCCOM
(PD) questioned the validity of this data especially the major
caliber and small arns data.
9/93 NSWC Crane - Provided 2T updated data as of
2 Septenber 1993. One hundred M PRs (36% of those open) are
currently outside the FDP (have not shown up in the inventory
yet). The % of M PRs delinquent does appear to be on a downward
trend since FY 89. (63% down to 30%in FY 92) but the verdict is
not all in yet on the FY 92 buys. Also provided charts by
cal i ber showi ng the nunber of MPRs with unawarded contracts for
FY 92 and 93. Approx. 43%of the FY 93 M PRs are unawarded yet.
1/94 NSWC Crane - Provided 2T updated deli nqguent M PR data as of
Jan 1994. Sone problens were noted with the data when the M PR
Status data base at Crane was transferred to a new internal code
402 data base format in late 1993. No data was provided by the
Engi neeri ng NAVAI R agenci es.
4/ 94 NSWC Crane - Provided 2T updated delinquent M PR data as of
31 March 1994. A total of 139 MPRs are outside the FDP. Al so
showed the total MPRs vs total delinquent by FY. Sone of the
del i nquencies are directed by the PM4.
6/ 94 NSWC Crane - Provided 2T only delinquent M PR data as of 27
June 94. A total of 122 MPRs are delinquent. This represents
data fromthe MPR status report. The delinquent nunber is
actually smaller than 122 which includes those M PRs which have
been delivered but have not shown up in the CAIMs PRP.




ACTION #23-1090 (CONTINUED)
10/ 94 NSWC Crane (402) - Briefed delingquent MPR data as of 23
Sep 94. A total of 128 MPRs are delinquent per the M PR status
report. The delinquent nunber is actually smaller than 128 which
i ncl udes those M PRs which have been delivered but have not shown
up in the CAIMs PRP. No one could tell how many of the 128 fel
into this category.
1/95 NSWC CR (402) - Provided data for 2T only. A total of 83 of
207 open M PRs are delinquent. Per IMSD, 19 of the 83 are
actually delivered but did not show up in PRP. 2E data was not
gi ven as NAWC was having trouble getting the data. Code 402 is
putting 2E bonb data in the MPR status and therefore agreed to
include this in future submts to the PAT. They will coordinate
with NAWC for accuracy of data before each neeting.
4/ 95 NSWC CR (402) - Provided 2T data as of 4/3/95. A total of 85
of 220 M PRS open are delinquent. Per |IMSD 13 of the 85 are
actually delivered but did not showup in PRP. A total of 1/51
for FY 93 and 8/ 70 for FY 94 are unawarded yet. Most of the
unawarded are in the deno area. Al so provided 2E data for bonbs,
pyro, deno, rockets and small arnms. A total of 27/52 are
del i nquent, spread across all types ammpb. Three of the 27 are
due to same PRP probl em per | MSD
7/ 95 NSWC CR (402) - Provided 2T data as of 7/5/95. A total of 86
of 188 M PRS open are delinquent. Per IMSD 6 of the 86 are
actually delivered but did not show up in PRP. Additional 8 of
the 86 wll be closed because they were old errors that wll
never be fixed per IMSD e.g. old maintenance MPRS. Form 38 data
projects another 38 will becone delinquent within 6 nonths. A
total of 2 MPRS for FY 93 and 15 for FY 94 are unawarded yet.
Most of the unawarded are in the deno area. Al so provided 2E
data for bonbs, pyro, deno, rockets and small arnms. A total of
30/ 52 are delinquent, spread across all types anmmp. It is not
know i f any are due to the sane 2T PRP probl em
2/ 96 NSWC CR (4025) - Provided 2T data as of 1/19/96. A total of
80 of 155 M PRS open are delinquent. |IMD did not know how many
of the 80 are actually delivered but just did not show up in PRP
Atotal of 19 of the 106 MPRS for FY 94 and 28 of the 88 M PRS
for FY 95 are unawarded yet. Al so provided 2E data for bonbs,
pyro, deno, rockets and small arnms. A total of 27/94 are
del i nquent, spread across all types ammb & vari ous years.
2/ 96 NAWC (110000E) - Provided a detailed analysis of 2E bonb
data. After trying to trend the data several ways e.g. based on
contract/ M PR val ue $, year of funds, comvodity, the only trend
noted was a downward trend in the # of nonths an order/contract
was delinquent. Nearly all the active 2E orders/contracts were
del i nquent just not as many nonths as in the past. This is the
sane trend previously noted by 2T community but only about 50% of
t hem wer e del i nquent.
del i nquent.
2/96 IMSD - Had identified to Crane (402) the 8 M PRS which were
renmoved fromthe PRP and closed out since they are old errors
whi ch can never be fi xed.




ACTION #23-1090 (CONTINUED)

6/ 96 NSWC CR (4021) - Provided 2T data as of 6/3/96. O the total
# of MPRS issued by FY (92 -95) identified how many actually
went delinquent before they were delivered (57% = FY 90; 50% =
91; 76% = 92; 76% = 93; 67% = 94; 4% = 95). A total of 90 of
current 148 M PRS open are delinquent. D d know how many were
di rected delinquencies. I MSD stated 12 of the 90 were actually
delivered but just did not showup in PRP. A total of 8 of the
68 MPRS for FY 94 and 20 of the 65 MPRS for FY 95 are unawar ded
yet. No 2E data was provided.

Al so anal yzed 5"/54 BL&P (D349) & M.19 Flex |inear shaped
charge, FY 94 buys, to find out what the reasons were for the
M PRS bei ng delinquent. Stated the D349 was delinquent primarily
due the CAWCF providing rusty nose plugs as GFM whi ch had to be
di sposed of. The M.19 was a directed delinquency using 93 funds
but, it was delinquent due to the contractor protest prior to
contract award because he did not get the award.
10/96 NSWC CR (4021) - Provided 2T data as of 10/4/96. O the
total # of MPRS issued by FY (92 -96) identified how many
actually went delinquent before they were delivered (57% = FY 90;
52% = 91; 76% = 92 & 93; 69% = 94; 8% = 95; 63% = 96). A tota
of 89 of current 137 MPRS open are delinquent. 35 were directed
del i nquenci es. 21 of 137 open were actually delivered but just
did not showup in PRP. A total of 4 of the 24 MPRS for FY 94,
4 of 30 for FY 95, and 29 of 49 for FY 96 M PRS are unawarded
yet. No 2E data was provided.
3/97 NSWC Crane (4021) - Provided 2T data as of 3/10/97. Siml ar
to data fornmat of 10/96 except both SMCA and NON- SMCA
procurenents were shown. Al so added a new colum "adm n delings”
bei ng those which were only delinquent since they did not show up
in PRP. SMCA procurenents = 106 open, 76 outside FDP, 9
directed. NON- SMCA procurenents = 112 open, 74 outside FDP, 4
directed. Unawarded yet (SMCA) (FY 94= 4/18, FY 95 = 2/21, FY 96
= 11/ 43); unawarded yer (NON-SMCA) (FY 96 = 1/27, FY 95 = 8/28,
FY 96 = 13/37). No 2E data was provi ded.
3/97 IMSD - Provided analysis as to why 19 of the delinquent
procurenents which were provided by 4021 as ones which were only
del i nquent because they did not show up in PRP but was actually
delivered. Various reasons fromno receipt to wong condition
code to D7 rather than a D4 transaction was suggest ed.
8/ 97 NSWC Crane (403) - Provided 2T (SMCA and NON- SMCA) data as
of 7/28/97 (all active open procurenents). 52 of 95 open SMCA
M PRS were delinquent with 32 of them being directed and 2 being
admn only. 59 of 101 NON SMCA procurenents were delinquent with
31 being directed. Actually went delinquent before delivered
even if not active today; (SMCA) FY94 = 72% FY95 = 50, FY96 =
67, FY97 = 8; (NON-SMCA) FY94 = 75% FY95 = 70, FY96 = 43, FY97 =
27. Unawarded yet (SMCA) FY95 = 0, FY96 = 4/31, FY 97 =14/31
(NON- SMCA) FY95 6/24, FY96 = 11/32, FY97 =20/ 26. Provided
rational e for the SMCA unawarded and deli nquent but not the NOW
SMCA.




2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 37-691 REQ COMPLETION DATE: ONGO NG

ISSUE/PROBLEM: (Performance | ndicator) Review of LAT/FAT
requirenents to reduce/clarify test costs. (In-process inspection
added 3/97).

STATUS: OPEN: XXX MONI TOR: CLOSED:

ACTION ASSIGNED TO: STEVE THOVAS  CHUCK BURNS
FORREST LYNCH
CARL LOUCK

REQUIREMENT/ACTION:

6/ 91 NWSC Crane (5025) - Continue to review (2T) LAT/ FAT test
costs/test requirenments and provi de updates of significant
results and associ ated cost savi ngs.

6/ 91 PMIC/ NWBC Crane (5025)/NOS | H - Review (2E) LAT/ FAT test
costs/test requirenments simlar to that being done by NWSCC
(5025) for 2T. Provide NOS IH significant results and associ at ed
cost savi ngs.

8/91 NOS IH (5701) - WII provide update at next team neeting.
10/91 NOS | H NWSC Crane - Continue to review LAT/ FAT requirenents
for sufficiency and define format for collecting PAT indicator.
11/91 NOS | HH NWSC Crane - Devel op data collection formto coll ect
2E and 2T data. Develop technique to summarize/chart the data to
be provided as a quarterly performance indicator.

4/ 92 NSWC | H NSWC Crane - Action of 11/91 remai ns open.

6/ 92 AMCCOM (QAMP) - Coordinate with the JOCE QA Subgroup
Chairman to assure the Services are briefed of the current AMCCOM
QA efforts to reduce governnent acceptance testing of conponents,
ballistic testing and doi ng nore systens buys from contractors
(contractors will be responsible for testing).

6/92 NSWC IH (570D) - Coordinate with other 2E activities (PMIC
Crane (404) and Earle) to assure they bring simlar data on their
coommodities to the next neeting. Use the Indian Head form of

6/ 92.

8/ 92 NSWC Crane (402)/NSWC IH (570D) - Continue to review LAT/ FAT
requirenents with the intent of reducing/clarifying test costs.
IH (570D) will coordinate with PMIC and NSWC (404) to consolidate
2E data. Present results at the next neeting.

1/93 NSWC Crane (402)/NSWC IH (570D) - Action of 8/ 92 renains
open.




ACTION #37-691 (CONTINUED)
4/ 93 NSWC Crane (402)/NSWC I H (570D) - Action of 8/92 renains
open. For (402), add max/mn lot size to the review as referred
by action 63-492.
4/93 AMCCOM (QAM - Identify the total LAT/FAT test costs
associated wth 2E and 2T ammo for the FY 91 and 92 procurenents
(FY of the funds). Also identify the ammo hardware costs
associated wth the LAT/ FAT costs.
7/ 93 AMCCOM (QAM PDW - ldentify the total LAT/FAT test costs
associated wth 2E and 2T ammo for the FY 91 and FY 92
procurenents (FY of the funds). This is only the BTR costs at
Navy Test Activities. (QAM dat a.
7/ 93 NSWC Crane (402)/NSWC IH (570D) - Continue to review LAT/ FAT
requirenents with the intent of reducing/clarifying test costs.
IH (570D) will coordinate with PMIC and NSWC (404) to consolidate
2E data. NSWC (402) add max/mn lot size to the review as
referred by action 63-492.
9/ 93 AMCCOM (QAM PDW -(QAM Provide the total 2T and 2E LAT/ FAT
test costs for each MPR (FY 91-92 MPRs only). (PDW wll
assist in tracking the BTRs to the MPR (QAM put data in bar
chart showing the %test cost to the total hardware cost by FY.
Assure 2E and 2T can be separ at ed.
9/ 93 NSWC Crane (402) - Continue to review LAT/ FAT requirenents
wth the intent of reducing/clarifying test requirenents.
9/ 93 PMIC (P2609)/ NSWC Crane (404) - Brief the PAT on your
activities 2E efforts in review ng LAT/ FAT test
costs/requirenents simlar to the Crane 2T effort.
1/ 94 AMCCOM ( QAM PDW ; NSWC CRANE (402, 404); PMIC (P2609) -
Al'l actions of 9/93 remai n open.
4/ 94 AMCCOM (QAM PDW ; NSWC Crane (402); PMIC (P2609) - All
actions of 9/93 remai n open.
6/ 94 NSWC (402) - Continue to review LAT/ FAT requirenents with
the intent of reducing/clarifying test requirenents.
6/ 94 PMIC (P2609) - Brief the PAT on your activities 2E efforts
in review ng LAT/FAT test costs/requirenents. Specifically the
results of the 18 May 94 nenp to code P2747.
10/ 94 NSWC Crane (402), NAWC (P2603) - Both actions of 6/94
remai n open.
1/ 95 NSWC Crane (402)/NAWC (P2603) - Both actions of 6/94 remain
open.
5/95 NSWC (402) - Continue to review LAT/FAT requirenents with
the intent of reducing/clarifying test requirenents.
5/95 NSWC Crane (4027) - For all FY 94 Navy devel oped pyro/ deno
procurenents, provide DODIC | evel data show ng LAT/ FAT test costs
vs hardware costs. Explain high test costs where appropriate.
Coordinate with QAM for necessary test costs.
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ACTION #37-691 (CONTINUED)
5/95 PMIC (P2609) - Brief the PAT on your activities 2E efforts
in review ng LAT/FAT test costs/requirenents. Specifically the
results of the 18 May 94 nenpo to code P2747
7/ 95 NSWC (402, 4027) and PMIC (110000E) - All actions of 5/95
remai n open.
2/ 96 NSWC CR (402)/ PMIC (110000E) - Provide a list of all FY
96- 97 procurenent itens (Navy devel oped). Identify which itens
have been reviewed, with the intent of reducing/validating
LAT/ FAT test requirenents. Highlight significant changes, e.qg.
cost avoi dance, test reduction, reliability inprovenent, based on
your review.
6/ 96 NSWC CR (4025/27)/ PMIC (110000E) - Action of 2/96 remains
open.
10/ 96 NSWC CR (4025/27)/PMIC (110000E) - Action of 2/96 remains
open.
3/97 NSWC CR (4025/27)/PMIC (110000E) - Review all governnent
i nspection requirenents (LAT/FAT, in-process inspections, etc)
with the intent of reducing inspection costs and reducing the
i npact of CAWCF closure. Significant acconplishnments and
t echni ques shoul d be presented at each neeting.
8/ 97 NSWC CR (4025/27)/PMIC (110000E) - Action of 3/97 remains
open.
8/ 97 NSWC CR (4021) - Provide P-5a (fornerly P-24) PP-2 sheets to
the appropriate branches within 402 to identify exactly how nuch
Proof & Acceptance (P&A) is costing in FY 99 when we go to actua
cost. Provide forns based on OSD PP-2s submtted in Sept 1997.

NARRATIVE OF ACTION TAKEN:

8/ 91 NWSC Crane (5025) - Briefed the group on the initial results
of a (2T) review effort NWCC was doing to clarify and
potentially reduce LAT/FAT test costs. Also identified that the
CAVWCF surcharge for test cost was |ess than one percent of the
hardware costs, but in reality the test costs on fuzes were
runni ng closer to 25 percent.

8/ 91 NWSC Crane (502) - Devel opi ng POA&Ms for nodification of
LAT/ FAT requi renents for FY-93 2T prograns. Anticipate a
significant cost savings. The 2E prograns to provide report on
results of LAT/FAT requirenments review.

10/ 91 NAVAIR - POA&Ms 2T COG received fromNOS IH Initia
effort by fuze community started in April. Second neeting on
fuzes planned for 18-19 Cctober to review additional fuzes. Met
w th NAVSWC Dahl gren on 1 Cctober to identify candi date
commodities for design review.

11/91 NWSC Crane - Reported test cost data for FY-92 MK417 VTF
and MK418 VTF and FY-93 MK404 | RF and MK418 VTF and i ncor por at ed
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these quality assessnent inprovenents.
ACTION #37-691 (CONTINUED)

4/ 92 NSWC Crane - Reported test cost data for FY-92 MK417 VTF and
MK418 VTF and FY-93 MK404 | RF and MK418 VTF and i ncorporated
these quality assessnent inprovenents.

6/91 NOS IH - Discussed the LAT/FAT requirenents for 2E rockets.

(Provided brief).
8/92 AMCCOM (QAM) - Brief provided by M. Huizinga (QAL) on the
AMCCOM " TEST REDUCTI ON STUDY". Test reduction can be achi eved by
expanding current initiatives; project skip; sinulation testing;
SPC, design of experinent and contractor performance
certification. Estimated cost avoidance to date are SPC- $55. 7M
si mul ati on-$33. 7M and ski p- $2. 9M
8/92 NSWC IH (570D) - Stated no further efforts need to be done
on 2E rockets. Also provided LAT/FAT requirenents on sone PMIC
itenms; MK 339 MIF, MK4-3 signal cart, and the CXU- 3A/B signal
cartridge. No reduction of test costs were identified yet.
4/ 93 NSWC Crane (402) - Stated this issue was briefed at the 2T
Techni cal Exchange Meeting in April 1993. Tasks were given to
the DA/ AEAs to formteans to review six FY 95 2T procurenents.
7/ 93 NSWC Crane (402) - Briefed the review candidates for 2T
ammo. Five major cal conponents and three pyro/deno itens are
schedul ed for review. Suggested |arge savings can be achi eved by
doing the ultrasonic testing of projectile bodies at the
manuf acturer vs the LAP facility or WPNSTA Concord. The 2T team
on major cal wll neet in August 1993.
9/93 NSWC Crane (402) - Stated four nore 2T itens are currently
under review , M 64 proj, poly plug, MK 161 prinmer and M 404
prox fuze. Also discussed the MK 64 quality assessnent review
meeti ng which took place August 1993 wi th Dahl gren, Yorktown,
Concord and Crane. Several problem areas were discussed with
action itens assigned. (bsol escent specs, excessive ADL
exceptions, ultra sonic test requirenents and "soft" spec
requirenents.

1/94 NSWC Crane (402) - Reported action as of Dec 1993. The MW
64 proj. body is no |onger considered obsol escent. Three specs
are being conbined into one. The MK 161 prinmer DA (Indian Head)
was asked to chair a design review on this item which took place
in Nov 1993. NSWC (404) questioned "why are we doing a
devel opnent type test on these itens"? The consensus of the PAT
group was that the original experiencel/l know edge has gone
(retired) and the questions today are "why do we use various
materials, processes, tests and etc.
6/ 94 AMCCOM (QAM) - Stated AMCCOM could not readily trace the
total test costs back to the total hardware cost per the action
of 9/93. This part of the action was dropped as it was too | abor
i ntensi ve.
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ACTION #37-691 (CONTINUED)
6/ 94 PMIC (P2603) - Stated an 18 May 94 nenp was sent to M
Piercy to take this for action. The investigation wll be
conpleted in sequential |levels which are: level 1 -
contract/acquisition requirenents (e.g.independent governnent
testing); level 2 - performance/function requirenents per the PDP
and level 3 - feature requirenents (e.g. classification of
characteristics). Response should be done on level 1 by 22 July
94.
10/ 94 NAWC (P2603) - Stated they have only gotten into defining
the quantities of level 1 requirenments (contract/acquisition
requirenents). The commodities currently in production having
level 1 requirenments = 5. The quantities of level 1 requirenents
are: MK 14 suspension lugs = 15, M/2 & M/3 cabl e assenblies =
7, 500 I b bonb bodies = 17, MK 84-4 bonb BDU-56/B bonb = 17 and
MK 3-0 suspension lug = 3 for a total of 59.
1/95 NSWC CR (402) - Passed out a sheet showi ng sone test/cost
reductions of the MK 75-0 deno charge. reduced LAT sanple fromb5
to 3 kits ($1,540 per charge), Deleted bullet inpact test from
LATs since they were for info only. Deleted tensile strength and
Coll apsibility tests for FAT (already deleted fromLAT). Tota
cost savings estimted at $90K on current contracts. Additional
procurenents shoul d be approx. $50 per kit |ess.
4/ 95 NSWC CR (4027) - Provided Pyro/denp initiatives to reduce
test costs. Waived FAT on the MK 117-1 SSIMS and the M 131/132
signals (cost savings of $50k). Wai ved FAT for MK 142/ 145 | ow
hazard FLSCS and 20gr/ft - 600 gr/ft but no savings given. M
19-1 delay det. elenent, reduced LAT sanple size by 25%
potentially reducing overall LAT cost by 25% M 86-0 EOD
charge, issued ADL-CNs to elimnate slow cook off and rough
handling for LAT. 50 cal blank cartridge (electric initiated),
reduced FAT from 77 to 60 and LAT from80 to 72 sanples (no cost
savi ngs gi ven)
2/ 96 NSWC CR (4027) - Provided LAT/FAT test cost vs hardware cost
analysis for all FY 94 2T Navy devel oped denp procurenents.
Test requirenments had been validated with sone reductions. Test
cost ranged from5 to 255% of the hardware costs. Most high test
cost are due to buying small quantities and changi ng producers
frequently. Pyro data was not provided, but after a |engthy
debate, the PAT decided to take the action |listed 2/96.
3/97 NAWC (110000E) - Briefed they had (1) initiated process
step 1 for level 1 elenents defined in action taken of 6/94; (2)
revised nmethod to performprocess for all levels and to separate
process into LAT/FAT requirenents and associ ated costs; (3)
refined data collection paraneters to exclude feature
characteristics that are classified; (4) conpleted step 1 for
four coomodities. For exanple, the BSU- 33 Fin Assenbly ADL
listed 4 tests and the PQAR | isted 360 tests.
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 48-791 REQ COMPLETION DATE: Mar 98

ISSUE/PROBLEM: Unknown PCCs i nvol ved in PDP process.

STATUS: OPEN: MONITOR: XXX CLCOSED:

ACTION ASSIGNED TO: JERRY LAPO NTE

REQUIREMENT/ACTION:

PMIC - A 2E/2T POC listing is required for each activity invol ved
in the PDP process.

10/91 NWAC - Determ ne additional 2T COG points of contact and
update the POC listing accordingly.

11/91 ALL MEMBERS - Provide mark up of NWAC PCC |isting

(August 1991 version) to identify errors or additions. Bring to
February 1992 neeti ng.

4/ 92 NWAC - Incorporate identified changes/additions into POC
[1sting and forward revised list to all PAT 2/3 nenbers.

6/ 92 ALL MEMBERS - Provide necessary changes to the NWAC POC |i st
(each neeting).

8/92 ALL MEMBERS - Action of 6/92 remains open. Specifically
address the 2E changes associated with the NAVAIR
decentralization

1/93 NWAC - Provide an updated POC |ist at the next neeting.

4/ 93 NWAC - Provide an updated POC list at the Fall 1993 neeting.

9/93 NWAC - Action of 4/93 renmai ns open.
1/94 NWAC - Provide an updated POC |ist at the June/sunmer 1994
meet i ng.

6/ 94 NWAD - Provide and updated POC |ist at the January/w nter
1995 neeti ng.

10/ 94 NWAD - Action of 6/96 remai ns open.

1/95 NWAD - Provide updated POC list with disc at next neeting.
4/ 95 NWAD - Action of 1/95 renmi ns open.

7/ 95 NWAD - Action of 1/95 remains open.

2/ 96 NWAD - Provide updated POC list wth disc (Due Nov 96).
10/96 NWAD - Provide updated POC |ist with disc (Due Feb 97).
3/97 NWAD - Provide updated POC list with discs (Due Mar 98)

14



ACTION #48-791 (CONTINUED)

NARRATIVE OF ACTION TAKEN:

9/90 - M. LaPointe volunteered to conpile the listing. Each PAT
menber was requested to provide himw th a current/correct
listing utilizing the format in enclosure (10). M. Rosenthal
indicated this will be a standing Action Itemto update the
listing each year in Cctober. The PAT chairperson will be
responsible for this itemonce the list is conpiled.

12/90 - M. LaPointe provided a listing which reflects the
current POC for each activity involved with 2E/ 2T Cog materi al .
This itemwas placed in nonitor status pendi ng annual update.
2/91 - M. Rosenthal and M. Norris were tasked to furnish

M. LaPointe 2E/ 2T Cog POC listings for PMA-201 and PMW4,
respectively.

6/ 91 - Reviewed; remains in nonitor status.

8/91 - Updated POC listing provided. WII be reviewed every

ei ght nont hs.

10/91 - List was reviewed, and it was determ ned that the 2T
community is not adequately represented.

4/92 - Al PAT 2/ 3 menbers provided "mark-ups" to NMWAC PCC
[1sting.

6/ 92 NWAC - Provided an updated list for "POCs involved in the
PDP process". Update will be done every 6 nonths.

1/93 NSWC Crane (PWM4, 402) - Provided updated POC |ist for 2T
ammunition. Qher activities were to provide NWAC any new
information during the neeting as NWAC passed out the | atest copy
of the POC list to be nmarked up.

4/ 93 NWAC - Passed out an updated POC |i st.

4/ 94 NWAC - Passed out a list to be marked up by the nenbers.
6/ 94 NWAD - Passed out an updated POC |ist including WP5.1 discs.
1/95 NWAD - Passed out an updated POC |ist but the disc had
errors and did not | ook exactly |ike the hard copy.

2/ 96 NWAD - Passed out an updated POC |ist including "Wrd"

di scs.

3/97 NWAD - Passed out an undated POCC |ist including discs. A
agreed to only do annually fromno on. Due March 98
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 50-791 REQ COMPLETION DATE: Aug 97

ISSUE/PROBLEM: Quality of Design Agency's TDPs.

STATUS: OPEN: XXX MONI TOR: CLCOSED:

ACTION ASSIGNED TO: Frank MEIlfish

REQUIREMENT/ACTION:

PMIC - ldentify and evaluate the currently used processes for
ensuring the quality of TDPs for conpl eteness, correctness,
adequacy, and accuracy. Provide recommendations to inprove the

TDP process.

8/91 - Results of questionnaire will be reported at next team
meet i ng.

10/91 - Results of questionnaire will be reported at next team
meet i ng.

11/91 PMIC - Organize a brief for the next PAT 2/3 neeting to be
given by M. Frank MEIfish (TAI). The brief should address the
new M L-T-31000A and its effort on PDPs

11/91 PMIC - Present summari zed results of questionnaire at the
next PAT 2/3 meeting and provide specific recomendations if
further action is necessary. Assure 2E and 2T response can be
separ at ed.

4/ 92 PEQ(T) - PMA-201F2 to Chair the sub-PAT (Ad Hoc) working
group to address the quality of TDPs.

6/ 92 PEQ(T) - Action of 4/92 remains open.

8/ 92 PMIC - Per PEQ(T), Chair the Ad Hoc working group to address
the quality of TDPs.

1/93 PMIC - Chair an Ad Hoc working group to address the quality
of TDPs and draft recommendations for a proposed standard which
defines how to develop a quality TDP

1/93 PMIC - Brief this issue to the JOCE Tech Data Subgroup
(after the PAT working group recommendati ons are generated).

4/ 93 PMIC - Report the results of the Ad Hoc working group. Next
meeting is scheduled for 15-17 June 1993.

7/93 PMIC - Report the results of the next Ad Hoc working group
nmeeti ng schedul ed for 31 August - 2 Septenber 1993.

9/93 PMIC - Report the results of the next Ad Hoc working group
nmeeting schedul ed for 16-18 Novenber 1993.
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ACTION #50-791 (CONTINUED)
1/94 PMIC - Report the results/status of the Ad Hoc worki ng
G oup.
4/ 94 PMIC - Report the results/status of the 5 Jun 1994 Ad Hoc
Wor ki ng G oup.
6/ 94 PMIC - Continue to report the results of the Ad Hoc Wrki ng
G oup.
10/ 94 NAWC (P2603) - Continue to report the results of the Ad Hoc
Wor ki ng G oup.
1/95 NAWC (P2603) - Continue to report the results of the Ad Hoc
Wor ki ng G oup.
4/ 95 NAWC (P2603A) - Continue to report the results of the Ad Hoc
Wor ki ng G oup.
7/ 95 NAWC (110000E) - Continue to report the results of the Ad
Hoc Wor ki ng G oup.
2/ 96 NAWC (110000E) - Continue to report the results of the Ad
Hoc Wor ki ng G oup.
6/ 96 NAWC (110000E) - Continue to report the results of the Ad
Hoc Wor ki ng G oup.
10/96 NAWC (110000E) - Continue to report the results of the Ad
Hoc Wor ki ng G oup.
3/97 NAWC (110000E) - Continue to report the results of the Ad
Hoc Wor ki ng G oup.
8/ 97 NAWC (110000E) - Continue to report the results of the Ad
Hoc Wrking Goup. ldentify schedule for conpletion and who wl |l
chop and publish the conpl eted docunent.

NARRATIVE OF ACTION TAKEN:

7/91 - M. Louck provided an in-depth briefing which included the
foll ow ng acconpli shnents:

-Areview of current TDP Quality Wrking G oup m ssion
-Discussions and identification of potential subgroup actions

- Devel opnent of a questionnaire to determ ne perceived probl em
ar eas

- ot ai ni ng of NSWC Chi na Lake's design discl osure package
prelimnary review checklist.

M. Louck was requested to distribute the questionnaire to ALCON
and identify a subgroup to work the issue.

10/91 PMIC - Questionnaire devel oped and distributed to PAT
menbers at neeting. Questionnaire will be sent officially to
DA/ AEA (2T) codes provided to PMIC in neeting and appropriate 2E
CFAs.

11/91 PMIC - Briefed the group on the docunents defining TDP
policy. O major concern was the new draft of M L-T-31000A.
This is a major change from M L-D 1000. PMIC al so di scussed sone
prelimnary results of the questionnaire (from 10/91 action).

Not all activities have responded yet.

4/92 NAWC Pt. Mugu - M. Frank MElIfish presented a brief which
addressed the new M L-T-31000A and its effect on PDPs
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4/ 92 NAWC Pt. Mugu - Presented the findings fromquestionnaire
ACTION #50-791 (CONTINUED)

responses that addressed the quality of TDPs. One recommendation

is that an Ad Hoc working group should be established to deal

with TDP quality matters. This action to be closed as a result

of the formation of the Ad Hoc working group.

8/92 PEQXT) - Recommended that PMIC chair the working group to

address TDP quality. This was done since NAVAIR wil|l no | onger

participate in the PAT.

1/93 NAWC Pt. Mugu - Stated that AR PMA-201 recomrended t hat

this issue be taken to the JOCE Tech Data Subgroup for their

i nvol venent. After a |engthy discussion, the group agreed to

take it to the JOCG but the PAT Ad Hoc group should first neet

and draft recommendations for a proposed standard for defining

how to develop a quality TDP

4/ 93 NAWC PT. MUGUJ - Provided a detailed brief on the Ad Hoc

wor ki ng group which nmet 30 March - 1 April 1993. Nine different

technical activities were present at the neeting but sonme were

still mssing e.g. Indian Head. They defined the m ssion "to

provi de for neasurable inprovenents in the quality of 2T/2E

TDPs". They al so defined 6 nmaj or objectives of which they started

on the initial objective "define standards for the elenents of a

good TDP".

7/93 PMIC - Reported the results of the Ad Hoc Wbrki ng group

meeting of 15-17 June 1993. A rep from OSD had been in

attendance. The group revised their m ssion statenment "to

provi de for neasurable inprovenents in the quality of 2E 2T

comodity TDPs in conjunction with acquisition refornf. The

obj ectives of this action were further defined with detailed

m nutes to be published. The next neeting is schedul ed for

31 August - 2 Septenber 1993.

9/ 93 PMIC (SYSTECH) - Reported results of the 31 August -

2 Septenber 1993 Techni cal Data Package QA Working G oup

(TDPQAWG) neeting. The Navy Technical Data Manager (M. Stevens

NAVSUP) thinks the 2E/ 2T group's efforts wll contribute

significantly to the Navy Techni cal Data Managenent WorKki ng

Group's on going actions on the quality of TDPs. The TDP quality

el ements was refined to renove assessnment criteria. Standards

are being created for each of the TDP el enents. Existing

docunentation affecting TDPs is being reviewed for correl ation.

NAWC Chi na Lake is now an active nenber. The group iS now

| ooki ng for additional nenbers experienced in the areas of

safety, environnental and el ectronics which the group currently

| acks. The next neeting will be 16-18 Novenber 1993 at PMIC.
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ACTION #50-791 (CONTINUED)
1/94 PMIC - Reported the results of the 16-18 Nov 93 Ad Hoc
wor ki ng group neeting. Handed out a progress report to al
menbers outlining the progress during the 16-18 Nov neeting.
They established 4 splinter groups to create the text for the
quality standards of each TDP el enent. The format of the text
will be in accordance with ML-STD-962. The TDP acquisition
policies have been further refined to provide controls during the
process which will be accommpdated by the docunents to be created
by the working group. Existing Def Acq docunents are being
reviewed to identify tech data output requirenents to establish
association with specific TDP el enents.
4/ 94 PMIC - Reported the results of the 1-3 March 1994 Ad Hoc
Wor ki ng G oup. The enphasis of the neeting was the presentation
and di scussi on of changes proposed for M L-STD TDPQUAL which is
t he proposed standard for the quality of 2E/ 2T TDPs. Additi onal
text, devel oped by the various splinter groups and individuals
menbers were submtted for consideration. Automated nethods and
procedures were introduced to enhance the devel opnent and control
of TDPQAWG docunents with preference to a systemcurrently
operational at NWAC-Chi na Lake. A progress report of the March
1994 neeting was handed out to all PAT nmenbers. The next Wbrking
Goup neeting is set for 5 June at Dahl gren.
4/ 94 PMIC - Reported the results of the 7-9 June 94 Ad Hoc
Wor ki ng Group neeting. Enphasis was on changes to M L-STD
TDPQUAL. OSD policies regardi ng Defense Acquisition regul atory
docunent ati on was di scussed for potential inpact upon TDP
acquisition. A decision was nmade to investigate the best nethod
to release the initial draft of 2 elenents for 2E/ 2T community
review. A conplete progress report of the 7-9 June neeting was
provi ded.
10/ 94 NAWC (P2603) - Reported the results of the 20-22 Septenber
94 Ad Hoc Working Group neeting. The main enphasis had been on
t he new DOD policy of specs and standards which was al so briefed
to the PAT 10/94 by PMAA. Earl e had proposed a new drawi ng type
for addition to ML-STD-100 or ASME Y14.24 called a shi pping
packi ng condition drawing. Two nenbers form Louisville joined
t he working group. The electronic creation, storage and
distribution of the ML-STD TDPQUAL was di scussed and a deci si on
was made to investigate software to establish a bulletin board
for the TDPQAWG
1/95 NAWC (P2603) - Reported the results of the 10-12 January
Working G oup neeting. The 30 Sep 94 draft of the ML-STD
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ACTION #50-791 (CONTINUED)

TDPQUAL was approved with m nor changes. Specs and Stds were
di scussed in detail. Previous Specs and Stds questions presented
to the PAT 10/94 were di scussed and responses finalized (see
action 93-195). Shi ppi ng/ packi ng condition dwg was further
devel oped for potential addition as a drawing type in ASME
Y14.24. The text of the TDP el enent, class of characteristics,
was further developed to the extent it will be converted for
conpliance to ML-STD 962. After approval at the next neeting,
the text will be submtted to the 2E/ 2T community for review.
4/ 95 NAWC (P2603A) - Reported results of 28-29 March 95 neeting.
January 95 draft of M L-STD TDPQUAL was approved. TDP
regul atory docunents were di scussed with regards to specs and
stds reform Decided the qual elenents of a TDP shoul d be
formatted as a handbook instead of a std and be re-identified as
M L- HDBK- TDPQUAL. Si nce content of book cannot be contractually
enforced, it will be structured so specific content can be
extracted for enclosure within a contract sow. Electronic
bull etin board was denonstrated with instructions on how to use.

Deci ded current drawi ngs types within ASME 14. 24 are adequate
for design disclosure & text in ML-TDP-TDPQUAL required a | ot of
expansi on.
7/ 95 NAWC (110000E) - Reported results of the 11-13 July 95
meeting. The April 95 M L-HDBK- TDPQUAL draft was approved with
final schedule for conpletion still set for the end of 1997.
They had sone reservations if it will be net. The current status
of TDP regul atory docunents, inpacted by specs and stds reform
had been nonitored and di scussed in sonme detail. Three TDPQAWG
menber termnals on the electronic bulletin board have been nmade
operational. Decision was nmade to expand the neeting periods, to
a full week, to increase the production of additional HDBK text
and i nprove the devel opnent schedule for rel ease of the conpleted
draft.
2/ 96 NAWC (110000E) - Reported results of the 11-13 July 95
meeting. The July 95 draft of M L-HDBK- TDPQUAL was created and
approved with sone additional text created. TDP regulatory
docunents inpacted by specs and stds reformwas agai n debat ed.
Presentati ons were given on EDM CS & JEDM CS and Conti nuous
Acqui sition and Life Cycle Support (CALS) by Aso Phil adel phia and
NAWC Chi na Lake, respectively. The DRPRG has requested
assistance wth the expansion of the "transportability draw ng
type to accommopdat e PHS&T which is currently in process”.
Meeting format was altered to be simlar to ASVME and DRPRG
nmeet i ngs.
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ACTION #50-791 (CONTINUED)
6/ 96 NAWC (110000E) - Reported results of Mar 96 neeting.
Approved text of 3 quality elenments pertaining to draw ngs.
After discussing the acquisition strategies of the nenber
activities and additional acquisition reformdocunentation, the
menbers decided to revise the scope of the working group. The
handbook wi || be expanded to address contract requirenments
i ncreasing the nodes of communi cating systemrequirenments to
performance specs, drawing, & contracts in descending order of
preference. The scope has expanded to procurenent data and
consequently, the nane of the group has been changed to the
"Procurenent Data Quality Wrking Goup (PDQN5. Observed
automated TDP quality assessnent tool at TASC, Inc for possible
application to the PDQAG efforts
10/96 NAWC (110000E) - Reported results of June 96 neeting. A
presentation of performance specs ( by J Hi ckman)and SOW (by C.
Tayl or) was given. The group made the decision to wite separate
categories addressing the perf specs and SONwhile the main body
of the text would address elenents of the TDP. Two nenbers are
to locate and attend courses concerning these 2 types of
docunentation. The group will decide how to address nandatory
requi renents within the Handbook by either citing
cancel ed/ super seded docunents in the text and not reference
ADL/ M PR or continue to waive the docunents within the ADL
assumng TDPs will continue to exist. The group will nake a
deci si on upon conpl etion of perf spec/ SONtraining courses.
3/97 NAWC (110000E) - Reported results of 18-22 Novenber 96 & 24-
28 February 97 neetings. Discussed the problens/issues with the
Single Process Initiative (SPI) and |1 SO 9000. Changed the format
of the M L-HDBK-PDQUAL to address several areas of Acquisition
Reform A total of 11 el enents have been agreed upon as being
conpleted, a total of 3 elenents have been reviewed with
additional text to be generated/corrected and 3 definitions were
added.
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 52-891 REQ COMPLETION DATE: ONGO NG

ISSUE/PROBLEM: Recei pt reporting for new production nmaterial.

STATUS: OPEN: XXX MONITOR: CLOSED:

ACTION ASSIGNED TO: CECI L TAYLOR

REQUIREMENT/ACTION:
8/91 - Provide statistical data on weapon station reporting for
new production material. Statistics provided which confirma

probl em exi sts. Only about 40 percent of new production materi al
is reported correctly.

11/91 SPCC - Monitor PAT #4 actions to inprove the process.
Report percent of new production material reported
correctly/incorrectly again next quarter (target date is
February 1992).

4/ 92 SPCC - Monitor PAT #4 actions to inprove the process.

Report percent of new production material reported
correctly/incorrectly again next quarter.

6/ 92 SPCC - Continue to nonitor PAT #4 actions.

8/ 92 SPCC - Continue to nonitor PAT #4 actions.

1/93 SPCC - Action of 8/ 92 remai ns open.

4/ 93 SPCC - ldentify to PAT 4 that for SMCA procurenents, the ML
strap/strip # is the essential tracking # through the system and
not the contract #.

4/ 93 SPCC - ldentify the specific breakdown of the 40%error rate
in receipt reporting by the WPNSTAs. VWat are the data areas
where the errors are being nmade? s the error rate higher at
any specific WPNSTA?

4/ 93 AMCCOM (DSS) - Investigate whether the ML strap/strip # is
in fact being placed on the DD250/ 1348 shi ppi ng docunent ati on.

7/ 93 SPCC - Action of 4/93 remains open. |In August 1993, after
the data analysis/brief is conpleted for the SPCC (CO to brief
the QWB, provide a copy of the analysis/brief to all PAT nenbers.
9/ 93 SPCC/ DSS - Review the nonthly SPCC production receipt error
report (presented 9/93), quantify what the errors are and where
in the process they are being made. Provide at | east 3 nonths of
data so the PAT can isolate the areas to take action.
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ACTION #52-891 (CONTINUED)

1/94 SPCC - Provide the nonthly SPCC production receipt error
report for 2T/2E ammb. Quantify what the errors are and where in
the process they nay be being made. Provide at |east 3 nonths of
data so the PAT can isolate the areas to take action.

1/94 NVLNO - Report the results/progress of PAT 4 on this issue.
4/94 1 MSD - Provide the nonthly SPCC production receipt error
report for 2T/2E ammb. Quantify what the errors are and where in
the process they may be being nade. Assure the SMCA errors are
al so quantified. Provide at least 3 nonths of data so the PAT
can isolate the areas to take action.

6/ 94 I MSD - Provide the nonthly SPCC production receipt error
report for 2T/2E ammb. Quantify what the errors are and where in
the process they are being made by taking the actual M PRs/
docunents to one of the WPNSTAs and investigating. Provide at

| east 3 nonths of data.

10/94 I MSD - Action of 6/94 remai ns open.

1/95 IMSD - Action of 6/94 remains open.

5/95 IMSD - Continue to provide the nonthly |1 MSD production
recei pt error report for 2T/2E ammo. Each quarter, provide 3
nmonths data (rolled to one chart). Quantify what the errors are
and where in the process they are being nade by taking the actual
M PRs/ docunents to one of the WPNSTAs and investigating. Assure
hi storical data is kept so we can trend the data when needed.
7/95 I MSD - Continue to provide production receipt error data as
stated in 5/95 action.

7/ 95 AMCCOM (DS) - Provide a briefing showi ng the process/steps
involved at a LAP facility to take an itemfromthe production
l[ine until it actually shows up in the Arny CCSS inventory
system Use an exanple at CAAA or MAl ester and explain the
process/timng in terms of weeks/days with supporting rationale.
Sel ect several of the 10 2T exanpl es provided by 4025 on 7/95,

i nvestigate what caused the long lag tinmes (avg of 2.7 nonths)
from production conpl etion(acceptance) to initial receipt in the
inventory (mlstrip showed up in inventory).

2/96 I MSD - Continue to provide production receipt error data as
stated in 5/95 action.

2/96 10C (SMA-D) - DS action of 7/95 remai ns open

6/96 1 OC (SMA- SMA-DB) - 1 OC action of 7/95 remai ns open as SMA- DB
w1l now al so represent the supply side of the |ICQC

6/96 | MSD - Continue to provide production receipt error data.
Break out the Crane statistics into Crane Navy and CAAA
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ACTION #52-891 (CONTINUED)
10/96 I MSD - Action of 6/96 renai ns open.
10/96 10C (SVMA-A) Lead, (SMA-Y) Assist - For all itens the Navy
procures through the SMCA, which were produced by a LAP facility
and delivered between 1 Cct 96 through 1 Feb 97, identify the
actual time (days/weeks)it took to get from production acceptance
to initial receipt in custonmers account/inventory. The steps of
the process presented 10/96 for which the |1 OC shoul d neasure
tinmes are:
(1) Production acceptance to pickup un in CCSS as CAWCF asset in
c/c A
(2) Picked up in CCSS until release of an MRO
(3) Release of an MRO until shipnment to a depot
(4) shipnment to receipt in CCSS in custoners account
3/97 IMSD - Continue to provide production receipt error data.
Break out the Crane statistics into Crane Navy and CAAA
3/97 10C (SMA-A) LEAD, (SMA-Y) ASSI ST - Action of 10/96 renains
open.
8/ 97 IMSD - Action of 3/97 remai ns open.

NARRATIVE OF ACTION TAKEN:

10/91 SPCC - SPCC is having difficulty recording recei pt of new
production assets into the Navy's inventory. The process for
recording receipt of newitens needs to be reviewed; however,
this review is outside the scope of the 2E/ 2T PAT. SPCC wi ||
draft a letter via the PAT 2/3 Chairman to refer this action item
to PAT #4.

11/91 NWSC Crane (PMA) - NWSCC | etter 8030 Ser PMA of

22 Cctober 1991 sent to PAT #4 referring action.

4/ 92 SPCC - Provi ded updated production receipt charts for
Decenber 1991, January and February 1992. Only about 65% of new
production material is reported correctly.

6/ 92 SPCC/ NSWC Crane (PM4A) - SPCC reported PAT #4 had been

rem nded of their action. Historical data identifying the
probl em was provided to PAT #4. PM reported PAT #4 had briefed
this action at the June QWB and they were addressing the problem
8/ 92 SPCC - Provided data show ng by WPNSTA the # of correct
recei pts of new procurenents and the # of errors in reporting
(Cct ober 1991 through June 1992 data). The data conpared the
PPSL/ PMRC report to the TIRs submtted by the WPNSTAs. The 3rd
gtr data still shows approx. 40%error rate. This data is being
sent to PAT 4 for action.
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ACTION #52-891 (CONTINUED)
1/93 SPCC - Reported Code 852X had participated in a PAT neeting
at SPCC and had tal ked to them about the issue but no response
has been received from PAT #4 yet. He was |led to believe that
PAT #4 was going to put out a letter to the WPNSTAs. Content of
the letter was unknown.
4/ 93 SPCC - Provided an issue paper PAT 4 was to discuss the week
of 20 April 1993. Specific areas contributing to the problemare
reporting practices at the WPNSTAs and | ack of contract #s in
CAIM5. The PAT 3 group stated the contract # cannot be tracked,
t hat SPCC and DSS had worked out that the ML STRAP/STRIP # is
what needs to be tracked.
7/ 93 SPCC - Discussed the status of PAT 4 action on this issue.
The OMS program has revalidated its screening requirenments which
initially keep sonme new procurenents from being accepted by the
conputer due to data m smatches. This did not affect 2E/ 2T anmo
only sone smart weapons. The SPCC (CO w Il al so address nore
specific data collected on this issue with the QvB to be held in
Aug 93. SPCC has visited several WPNSTAs to try to train them on
how to keep from making future errors of this type.
7/ 93 AMCCOM (DSS) - Reported all DD250/ 1348 shi ppi ng docunents
had M1 Strip/Strap nunbers. Two out of 51 M PRS sanpl ed used
Armmy docunents instead of the correct Navy nunbers.
9/ 93 SPCC - Provided one nonths run from CAI M5 of 2T/ 2E and ot her
cogs errors in receipt of new production assets. Forty errors
were noted for 2T and 59 for 2E
1/94 SPCC - Provided data for 2D, 2E, 2T, 4E, 4T, OI, 8E, 8S and
8T for the nonth of Nov 1993. SPCC had tal ked to SPECWARCOM ( PAT
4 rep) and had witten a point paper for them explaining the
i ssue. SPCC recommended to PAT 4 to set up a teamto go to a
WPNSTA to determ ne exactly what the errors were. SPCC agreed to
participate on the team The NVLNO agreed to brief the PAT 3
menbers on what PAT 4 was doing. PMA stated that PMA had al so
briefed PAT 4 in Oct 1993 and discussed it with the PAT 4 rep
several tines over the phone since then.
1/94 AMCCOM (DSS) - Provided data showi ng a DSS review of 35
docunents all of which were marked for "purpose code Q. About 18
probl ens were noted of which nost were MRO probl ens where purpose
code Q was not put on the MRO
4/94 I MSD - Provided Feb 94 data only, showi ng the acceptances
(DD250 1348) wi t hout correspondi ng recei pts by NAVY and Arny
activities. Al so provided receipt error statistics fromthe PRP
report. Reasons for the errors (#1 through #7) were broken out
Navy activity and by cog. The SMCA was all rolled up into one
nunber. Copies of definitions for the reasons were not provided
but had been earlier.
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ACTION #52-891 (CONTINUED)
4/ 94 NVLNO - Reported that PAT 4 did nothing on this issue. PAT
4 1s disarray and is revisiting it's entire mssion. W probably
won't ever get anything fromthemon this issue.
6/94 I MSD - Provided May 94 data simlar to the 4/94 data
provided. A quantity of 13 2E and 12 2T errors were noted. Al
Navy cogs were presented but the PAT asked to only concentrate on
2B/ 2T in the future. Could not tell fromthe data at what
activities the 2E/ 2T errors were being made. Actual docunent #s
associated wth the errors had not been collected in the past but
would be in the future. There are in fact some assets being put
into the CAIMs inventory by the WPNSTAs but not comng out in the
PRP. This issue is al so being worked.
1/95 IMSD - Provided Dec 94 data. Still shows all cogs even
t hough the PAT only wanted 2E/2T. Data provided by activity but
could not tell which was 2E/ 2T as all cogs were included. SMCA
represents only D4s and not wong shipnents D6s. 12 of 45 for 2T
and 25 of 119 2E transactions had errors noted. |IMD still does
not have an automated way of collecting this data.
1/95 NSWC CR (PMAA) - Handed out a PMA |etter of 30 Dec 94 they
had i ssued to the NAVORDCEN, identifying SMCA errors with new
recei pt reporting. They had asked the NOC to wite a letter to
AMCCOM addr essi ng the issue.
4/95 I MSD - Provided Jan - March 95 data. Total errors were 9
for 2E and 16 for 2T for total of 25. Errors were noted by
activity and type of error. FErrors were spread across the
WPNSTAs with nost being "docunment nunber not found". SB had the
nost with 4 of the above errors and 5 subline not found. |MSD
wi Il conmbine 3 nonths into one chart/charts in future and keep
hi storical data for future trending.
4/ 95 NSWC CR (PMAA) - Provided a NOC Itr of Apr 95, identifying
SMCA errors with new receipt reporting. It had been based on a
Crane (PM4) Itr of 30 Dec 94 discussed above 1/95.
7/ 95 NSWC CR (4025) - Briefed the group on what the 2T AEA m ght
do or could do to correct new production receipt problens.
Stated the only unique data they have is ALN per M PR and the
Engi neer's best idea of production/acceptance status.
Reconmended AEA engi neer continued to provide production status
to MPR Status report but code 40 identify a position to work
with I MSD and the receiving activities and ask engi neer for ALN
as needed. Also sanpled 10 2T itens to identify two tinme franes;
the tinme fromacceptance at contractor/LAP plant to initial
recei pt at storage activity (mlstrip showed up in inventory)
(average 2.7 nonths), and the tinme from acceptance to actual
correction of inventory by CAIMS/ etc (average 8.1 nonths).
Several of the latter had lengthy tinmes 12,20,16 nonths but may
be non fixable problens per | NMSD
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ACTION #52-891 (CONTINUED)

7/95 IMSD - Provided third quarter 95 production receipt error
data. Total errors were 69 for 2E and 86 for 2T for a total of
154 errors. FErrors were noted by activity and type of error.
Errors were total of 12 invalid line/subline; 13 mlstrip # not
found; 75 PDIN not found (MPR #); 16 |line/subline not found and
26 purpose/ ownershi p code not matching procurenent docunent. |H
had the nost errors which appeared to be cad/ pad rel at ed.

7/95 AMCCOM (DS) - Stated the purpose/ ownership code for SOF
should be in place this nonth, July 95.

2/96 IMSD - Provided fourth quarter 95 production receipt error
data. Total errors were 12 for 2E and 26 for 2T for a total of
38 errors. FErrors were noted by activity and type of error.
Errors were total of; 17 mlstrip # not found; 12 PDI N not found
(MPR #); and 9 purpose/ ownershi p code not natchi ng procurenment
docunent. Crane had the nost errors which PMAA suggested were
due to code 20/40 at Crane putting out small contracts with
multiple itens, years and sponsors on the sanme contractor,
therefore, PRP could not identify whose assets they were e.g SOF
or BWas a due-in or when delivered. This problemis being

wor ked by PM4A17 and 20/ 40.

6/96 | MSD - Provided second quarter 96 production receipt error
data. Total errors were 3 for 2E and 58 for 2T for a total of

61 errors. FErrors were noted by activity and type of error.
Errors were total of; 4 miIstrip # not found; 39 PDI N not found
(MPR #); and 19 purpose/ ownershi p code not matchi ng procurenent
docunent. Crane had the nost errors again but IMSD did not know
whet her the data was for Crane Navy of Arny or both. The # of
transacti ons was not known so no scaling of problemwas possible.
The Group di scussed naybe neeting with CAAA and review ng the
process of entering data into CCSS, etc.

6/96 Al - The PAT group agreed they still needed the brief from
the 1 OC per action 7/95. Since SMA-DB is now representing supply
and production under the team ng concept, they will arrange for
the brief.

10/96 10C (SMA-Y) - Provided a process flow of new production
recei pt material for both CAAA Crane (GO0 & M I an AAP ( GOCO) .
Most of the steps were the sane. Actual timng from production
acceptance to initial delivery to the custoners accounts in CCSS
was not provided as requested in the 7/95 action. The 10OC could
not track the tine for every step but stated they could for those
assigned in the new 10/ 96 acti on.

8/ 97 PMAA - Canceled the I OC action of 3/97 based on the |1 OC

al ready providing 2T & 2E simlar data in support of the Navy and
Marine Corps | PT on peacetine training pipeline. Timng does not
appear to be a problem but errors in not getting the deliveries
into CAIMS is still a problemand still an action for |MD
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 64-692 REQ COMPLETION DATE: ONGO NG

ISSUE/PROBLEM: Brainstorm ng the Process for nore
| ssues/ Probl ens.

STATUS: OPEN: XXX MONI TOR: CLOSED:

ACTION ASSIGNED TO: ALL MEMBERS

ACTION/REQUIREMENT:
6/ 92 ALL MEMBERS - Brainstormthe Acquisition Process and bring
I ssue papers to the next neeting. |ssue/Problens should be
witten up in the follow ng format:

PROCESS AREA:

PROCESS TI TLE:

PROBLEMS/ | SSUES:

DI SCUSSI ON:

RECOMVENDED SOLUTI ON:

ORI G NATOR ( NAME/ CODE/ PHONE)

PCC ( MEMBER) :
8/ 92 ALL MEMBERS - Action of 6/92 remains open.
1/93 ALL MEMBERS - Action of 6/92 renmai ns open.
4/ 93 ALL MEMBERS - Action of 6/92 remains open.
7/93 ALL MEMBERS - Action of 6/92 renmi ns open.
9/93 ALL MEMBERS - Action of 6/92 remains open.
1/95 ALL MEMBERS - Action of 6/92 renmi ns open.
7/95 ALL MEMBERS - Action of 6/92 renmi ns open.

NARRATIVE OF ACTION TAKEN:
8/ 92 WPNSTA Earle - D scussed several new issues verbally;
El ectronic transm ssion of tech data fromthe tech activity to
AMCCOM Briefings are to be given at the next neeting show ng
AMCCOM s and NSWCC s intent on the issue.
- Lack of logistic focus on container design. C oser
i nvol venent by WPNSTA Earle may fix the problem
- Pallets are being lost in the inventory and we are
al ways buying nore. (New Action #69-892 was assi gned.)
- No carryover funds for Prod. Engr. at WPNSTA Earl e.
2T O&WN funds will be at the activities 1 Cctober of
this year.
- The Navy sonetines requires ML-1 yet QAM changes the
requirenments to ML-Q (New Action #70-892 was
assigned.)
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ACTION #64-692 (CONTINUED)

1/93 AMCCOM (PD) - Provided five new issues; Reinstatenent of the
Annual Confg. ldent. Procurenent Planning (CIPPS) neeting (new
action 71-193); Reinstatenent of Annual Program Review (new
action 72-193); NAVAIR s procedure for processing ECPs (new
action 73-193); NSWC I ndi an Head produces MK 90 propellant grain
as G-cM for 2.75 Hydra Rocket but is constantly delinquent on
delivery of propellant (new action 74-193) and tinely review of
CAWCF Excess List material. No action was assigned on the |ast

i ssue since the process had been formalized within the Navy to
respond to the CAWCF excess list on tinme and no exanples of |ate
response coul d be provided.

1/93 AMCCOM (QAM) - Provided an issue paper on the application of
ALN interfix nunbers al ways being 001 for Navy ALNs (new action
75-193).
4/ 93 NSWC Crane (PMAA) - Provided two new actions which grew out
of action 63-492. Now action itens 76-493, problens retaining a
proven producer and 77-493, providing advance funds to LAT/FAT
Navy test activities.

7/ 93 NSWC Crane (402) - Provided three issue papers; The SMCA
does not always involve Crane 402 (AEA) in netal pallet
production and goes straight to Earle (action placed within
action 78-493 the AMCCOM i nternal PAT); M PRs should not be
anmended when and ADL change notice is issued (new action 80-793);
certification of Navy TDPS free of ozone depl eting substances
(new action 81-793).

1/94 Earle - Provided and Earle letter of 16 Nov 93 discussing a
"warning to weapons contai ner manufacturers” and a NOC nsg on Nov
93 to alcon. The concern was weapon containers with polyethyl ene
foam may contai n expl osive concentrations of isobutane vapor.
Hazards exi st with openi ng, manufacturing or mai ntenance of these
containers. A new action item# 82-194 was created to address
this issue.
4/ 94 PMAC - Presented and i ssue paper on P-24 pricing sheets not
bei ng automated and sent to the Services as are other PP2 sheets.
A new action item# 84-494 was assigned to address this issue.

4/ 94 PDMM - Discussed a problemin that the "final" hazardous
classification was required by the current Transportation

Regul ati on before an itemcould be shipped. An interim

cl assification was unacceptable and in sone cases e.g. non stock
nunbered itens, shipnents were being stopped. A new action item
# 85-494 was assigned to address the issue.

4/ 94 Crane (402) - Presented a potential problemwth new
procurenent itens entering the inventory in other than cond code
"A". The concern was who is the SMCA contact for the Navy to
call to resolve this when it occurs. AMCCOM agreed to give 402 a
copy of the DS Item Manager |ist as POCs. No action item# was
assi gned.
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ACTION #64-692 (CONTINUED)

4/ 94 PMAA/ PMIC - Suggested additional insight is needed by the
PAT i n understandi ng the CAIMS catal ogi ng process. How when is
the data updated. A new action item# 86-494 was assi gned.

6/ 94 AMCCOM (QAM) - Submtted 1 new i ssue paper. The EODTECHCEN
code 453 does not respond to formal SMCA requests for test cost
estimates. A new action #87-694 was assi gned.

6/ 94 NSWC (4025) - Submtted 3 new issues. Actual testing tine
exceeds the allowable tinme in the contract. A new action #88-694
was assigned. Wo/how is the decision nade to use renovated
conponents i n new procurenent when the new cost m ght be cheaper?
A new action #89-694 was assigned. Uncertainty on how the SMCA
progranms for and pays for special production tests e.g. 100% of
Navy fuzes and ultrasonic inspection of projectile bodies. A new
action #90-694 was assi gned.

10/94 NSWC (PWMA) - Submtted 2 new issues. The Crane 402, 2T
techni cal agent is not getting hard copies of ALN data cards. A
new action #91-1094 was assigned. Lack of understandi ng of what
data/informati on AMCCOM has conputerized and accessi ble to other
Services. A new action #92-1094 was assi gned.

1/ 95 PAT GROUP - Discussed several issues and decided to nake
them new actions. SPECS & STDS policy was assigned a new action
#93-195. Contractual inplenentation of | SO 9000 was assi gned a
new action #94-195. Transition fromlevel Il TDPs to
performance specs was assi gn new action 96-195.

1/95 NSWC CR (4025) - Discussed the need to automate the NWAD
Gage Master File for easier access by outside activities. A new
action #95-195 was assi gned.

4/95 - No new i ssues subm tted.

2/ 96 NSWC CR (4025) -Submtted one new issue. The Navy needs to
routinely get the 10C PRON vs M PR cross reference |isting.
Action #98-296 was assi gned.

6/96 - No new i ssues submtted although the team did discuss the
i nportance of inventory accuracy to a PMto prepare JD for July
96 NOC neeting which was to replace the QvB this tinme. |ssue

di scussed in the mnutes of this neeting.

10/ 96 NSWC Crane (4021/25) - Submtted 2 issue papers. One on a
nore automated way of supplying technical data such as on a CD
Action item# 99-1096 was assigned. The other issue was on | ack
of understanding on how GFM or CFM material which is listed on
the CIPPs gets identified, priced, condition verified and
potentially excessed. Action #100-1096 was assigned to address
this issue.

3/97 NSWC Crane (4025) - Submtted 1 issue paper. Thee contract
clause 1-7 "order of precedence" was recently interpreted by the
IOC to allow a contractor generated quality plan to take
precedence over Navy technical data. After a |ot of discussion
the i ssue was not assigned an action as the order of precedence
was a FAR requirenent and this case appeared to be an isol ated
case.
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ACTION #64-692 (CONTINUED)
8/ 97 NSWC Crane (402) - Submtted 1 issue on contract clauses for
AlE as current quality clauses in contracts do not always reflect
Acquisition Reformintent. Action #102-897 was assigned to

address this issue.
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 69-892 REQ COMPLETION DATE: DEC 97

ISSUE/PROBLEM: Pallets are not returned fromthe Fleet or the
WPNSTAs to their Designated Return Point per SPCC Instr.
8010. 12D.

STATUS: OPEN: XXX MONI TOR: CLCOSED:

ACTION ASSIGNED TO: BOBBI E RUSSELL

REQUIREMENT/ACTION:

8/92 NSWC Crane (PM4) - Brief the QB on the value of the
returnable pallets that are procured each year. Potential cost
avoli dance.

1/ 93 WPNSTA Earl e/ SPCC - Conpare SPCC 8010. 12D vs. the Arny

Aut omat ed Return List provided by AMCCOM (PD) to assure proper
Navy gui dance has been issued. (WPNSTA Earle only) Review
NAVSEA TW)10- AC- ORD- 010 to assure proper condition code gui dance
on pal |l et s/ boxes/reusabl es has been provided to the RSS&
community. (WPNSTA Earle only) Review rework procedures on
pal | et s/ boxes/reusables with NSWC Crane (4022) and conpare the
rework cost estimate to new procurenment price. Brief the
findings wth recormmendati ons at the next neeting.

4/ 93 AMCCOM (DSS) - Correct the NSN for the MK 16-0 pall et
adapter on the CAWCF returnables list. Also add to the CAWCF
list, all 4 NSNs, 8140-00-039-0240; 8140-00-039-0241; 8140-00-
628- 3728; and 8140-00-628-3729, that were on the SPCC |list but
not on the CAWCF |ist.

4/93 SPCC - Add to the SPCC list, all 5 NSNs, 8140-00-071-5079;
8140- 00- 862-0269; 8140-00-011-6673; 8140-00-928-5295; 8140-00-
928-5320, that were on the CAWCF |ist but not on the SPCC |ist.
4/ 93 WPNSTA Earl e - Revi ew NAVSEA TWO AC- ORD- 010 to assure proper
condi ti on code gui dance on pal |l et s/ boxes/reusabl es with NSWC
Crane (4022) and conpare the rework cost estinmate to new
procurenent price.

7/ 93 SPCC - Take NSNs 8140-00- 039- 0240; 8140-00-039-0241 and
8140- 00- 628- 3729 off of the SPCC list since the CAWF does not
want these NSNs.

7/ 93 WPNSTA Earle - Action of 4/93 renai ns open.
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ACTION #69-892 (CONTINUED)
9/ 93 WPNSTA Earle - Provide status of rework procedures rewite
at the next neeting.
9/ 93 WPNSTA Earle - Brief the group on the PAT 4 efforts on the
pal | et s/ returnabl es issue.
1/ 94 WPNSTA Earl e/ NVLNO - Brief the group on the PAT 4 efforts on
the pallets/returnables issue.
1/ 94 WPNSTA Earl e/ Crane (402) - Define a priority list of 2T
pal | ets/ pall et adapters/boxes that require rework to support the
acqui sition procurenent prograns. Note, the inventory nay not
show assets and should not Iimt the priority list. (Earle) -
provi de a schedul e for updating the rework procedures in OR-99

for all items on the priority list. Coordinate effort with
PMA11.

4/94 Earle - Provide a schedule, by 30 Apr 94, for updating the
rework procedures in OR-99 for all itens on the priority list as

submitted by NSWC (402) at the 4/94 neeting. The issue can then
be cl osed at the next neeting.

6/ 94 AMCCOM (QAM) - For CAAA & McAl ester, provide a list of their
returnables (only the 13 listed on the 3 May 94 Earle letter).

| dentify the assets by name, NSN, qty, condition code (c/c) they
are in and the estimated c/c they should be in.

10/ 94 AMCCOM (QAM) - Action of 6/94 renains open.

1/95 AMCCOM (QAM) - Action of 6/94 remai ns open

4/ 95 AMCCOM (QAM - Action of 6/94 remai ns open

4/ 95 NSWC CR (402)/ NAWC (P2603A) - Don't release GFMto t he CAWCF
until after the annual ClI PPS planning neetings. This is based on
PD brief of 4/95 and CAWCF' s difficulty in tracking exactly what
custoner provided GFMonce it is in the CAWCF

4/ 95 AMCCOM (PDJ) - Coordinate with CAWF managenent to assure

t he new proposed CAWCF/ AMS tracking system wll have the ability
to track/give credit to the custonmer returning pallets fromthe
depots and those providing G-M for acqui sition.

7/ 95 AMCCOM (QAM PDJ) - Both actions of 4/95 remai n open

7/95 NSWC CR (402)/ NAWC (110000E) - Action of 4/95 renmi ns open.
2/96 10C (SMA-DB) - PDJ action of 4/95 remai ns open.

6/ 96 AMCCOM (SMA-DB) - Coordi nate with CAWF managenent to assure
t he new proposed CAWCF/ AMS tracking system wll have the ability
to track/give credit to the custonmer returning pallets fromthe
depots and those providing G-M for acqui sition.

10/ 96 AMCCOM (SMA-A) - Test the new CAWCF tracking system Can
it in fact track/give credit to the custonmer returning pallets
fromthe depots and those providing G-M for acquisition. (Due
AUG 1997).

8/97 10C (SMA-A) - Action of 10/96 renmi ns open
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NARRATIVE OF ACTION TAKEN:
1/93 NSWC Crane (PM4) - The chairman did brief the QvB on the
value of returnable pallets. The QWB assigned PAT #3 the action
to study the issue further and try to solve it.
1/93 AMCCOM (PD) - Provided briefing explaining howthe CAWF
handl es returnables fromthe Services. Returned Service |tens,
such as 5" pallets used in new procurenents, are identified as
CFM on the PP2s. The Navy is not charged for these CFMitens
unl ess there i s maintenance required.
4/ 93 SPCC - Provided a list of returnables on the SPCC |ist but
not on the CAWCF |ist; and another |ist of those that are on the
CAWCF [ist but not on the SPCC |i st.
4/ 93 WPNSTA Earle - Did not review TWOL0O- AC- ORD- 010 yet.
Recomended updating OR-99 for adapters to cover reno of pallets.
Al so recomended to assist in inventory records for pallets.
PAT 4, Earle nenber, has a simlar action on pallets and he wll
be coordinated wth.

7/ 93 SPCC - Stated 2 NSNs, 8140-00-862-0269 and 8140-00-011-6673,
shoul d not be put on the SPCC list as the action of 4/93 stated.
NAVAI R wants to use them for maintenance and does not want to

return themto the CAWCF

7/ 93 AMCCOM (DSS) - Corrected the MK16-0 NSN. NSNs 8140-00- 039-
0240, 8140-00-039-0241 and 8140- 00-628-3729 are not wanted by the
CAVWCF for new procurenent and woul d not be added to the CAWCF
[ist. NSN 8140-00-628-3728 was added to the CAWCF |ist.

7/ 93 WPNSTA Earle - Met with WPNSTA Earle PAT 4 rep. Concern was
rai sed as to whether the person at the pier recognizes the

pal | et s/ adapters when they are downl oaded. Does he know their
NSN? PAT 4 is |ooking at putting an easy guide together to
identify the various pallets/adapters.

9/ 93 NSWC Crane (PM4) - Provided briefing the chairman had given
to the QWB on pallets/returnables. The TWO10- AC- ORD- O10 does not
contain proper cond coding for pallets but the issue was
addressed with its author in NAVSEA (SEA 99). Used Yorktown as
an exanple to see if pallets were in fact being sent back to the
CAWCF (they were), how they were being cond coded and are they
all on record (all were except those to be used in production).
PAT 4 is preparing a mni guide to assist the receipt personnel
inidentifying pallets/returnables and what to do with them

9/ 93 WPNSTA Earle - |Is currently changi ng rework procedures as
they are too expensive. The first procedure to be changed wl|
be for the MK 16 pallet. There appears to be a wide disparity
($8 to $70) in the estimted cost to do nmaintenance on pallets
per PMAA.

1/94 WPNSTA Earle - Wote a rework procedure for the MK 16 pall et
adapter for the 5" cartridge case. The procedure is currently
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bei ng used at McAlester. Oher discussions of the PAT group
centered around why it took Earle so long to update the rework
procedures and the PAT potentially requesting the CINCs to put
out a letter to the Fleet to reenphasize returning

pal | et s/ returnabl es. It was decided to hold off on this letter
until the civilian/CONUS activities were all in order.
4/ 94 NSWC (402) - Provided 2T priority list of pallets/pallet
adapters/ boxes that require rework to support the acquisition
progr amns.
4/ 94 NVLNO - Stated PAT 4 had assigned a person to coordi nate
wth PMA to draft a letter fromthe NOC requesting funds to
devel op an ammp detail s/ returnabl es handbook for the WPNSTAs.

PAT 4 may be dissolving into the NOC. No one in PMb had been
contacted yet and thought it strange that they would be.

6/ 94 WPNSTA Earle - Provided a 3 May 94 letter which identified
the schedule for updating OR-99 on selected 13 2T priority itens
(pallets, pallet adapters, cartridge tanks, spacers, ammb boxes).

6/ 94 NSWC Crane (PM4) - Stated PM4 had al so addressed the
returnables problemto the NOC and asked for their help in a 30
June 94 letter
4/ 95 AMCCOM (PD) - M John Abbott & Ms. Deborah Fore (AMCCOM PD)
bri efed the PAT on how the CAWCF tracks CFM GFM Details were
provi de how AMCCOM tracks and controls what GFM they give a
contractor. This process had just started in Nov 93. The data
now resides in the Commodity Command Standard System (CCSS) and
was defined in AR 725-50. There is even a Managenent Contro
Activity (MCA) office which controls the process. John di scussed
tracking of CFM GFM for GOCOs and GOG0s. As a result of annual

Cl PPs neetings, the custoner transfers material to the CAWCF
account. The Production Manager assigns an owner shi p/ purpose
code; F=for funded year, H=for outyears and M=excess. Unsure
how custoner providing GFMis identified. During budget planning
CFMis applied as stock to DOD orders and surcharge is applied to
end item Maint of assets falls under CAWCF responsibility since
surcharge was applied. GFM produced commercially and shipped to
government is inspected, maintained and tracked in sanme fashion
as CFM GFM deliveries are validated by recei pt of DD250 while
CFM transactions are processed by MRO. O her discussion foll owed
about how returnables are track, e.g. who gets credit when they
are returned fromanother Service. No record is kept of who
returned them and therefore, it conmes down to first conme first
serve, as to who gets to reuse them
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2/ 96 NAWC (110000E) - Stated they don't want to control GFM as
suggested by the PAT. It is not worth the effort.
2/ 96 NSWC CR (402) - Stated the action can be closed for 402 as
the focal point for controlling conponents in 402 will be told to
not release GFMto the CAWCF until after the annual Cl PPS
pl anni ng neetings. This is based on PD brief of 4/95 and CAWCF' s
difficulty in tracking exactly what custoner provided G-FM once it
is in the CAWCF
10/ 96 AMCCOM (SMA-Y) - Stated the CAWCF had put the technical
requirenents in to have the new proposed CAWCF/ AMS tracking
system be able to track/give credit to the custoner returning
pallets fromthe depots and those providing G-M for acquisition.
The system was not up yet, therefore, no test or exanple could
be given. They agreed to test the systemwhen it is further
al ong about md FY 97.
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 93-195 REQ COMPLETION DATE: DEC 97

ISSUE/PROBLEM: SPECS & STDS. How to I nplenment the new DOD Policy
Stated in the 29 June 94 OSD Letter, and Reiterated in the DON
Letter of 27 July 94.

STATUS: OPEN: XXX MONI TOR: CLCSED:

ACTION ASSIGNED TO: Frank MEIlfish

REQUIREMENT/ACTION:

1/95 NAWC (P2603A) - Rewite the questions and answers provided
by the TDPQA wor king group 1/95, considering NWAC and PWVA wi | |
send themto their command SIEs to be consider in their preparing
t he SYSCOM and maybe DON specs and stds Master |nplenentation
Plans. Provide copy to PMA by 1 March Feb 95.

1/ 95 NAWC (P2603A)/ NSWC CR (PMAA) - Using the rewite of the
TDPQA wor ki ng group questions and answers stated above, discuss
with/fax to respective SYSCOM SIE for consideration in their
preparing the SYSCOM or maybe the DON specs and stds Master

| mpl enent ati on Pl ans.

4/ 95 NAWC (P2603A)/ NSWC CR (PMAA) - Using the rewite of the
TDPQA wor ki ng group questions and answers provided by NWAC
(P2603A) on 4/95, discuss with/fax to respective SYSCOM S| E for
consi derati on.

7/ 95 NAWC (110000E) - Provide the | atest status on Acquisition
Reformrelated to Specs and Stds (Events since the | ast PAT
nmeet i ng) .

2/ 96 NAWC (110000E) - Provide the |atest status on Acquisition
Reformrelated to Specs and Stds (Events since the | ast PAT
nmeet i ng) .

6/ 96 NAWC (110000E) - Provide the | atest status on Acquisition
Reformrelated to Specs and Stds (Events since the | ast PAT
nmeet i ng) .

10/96 NAWC (110000E) - Provide the latest status on Acquisition
Reformrelated to Specs and Stds (Events since the | ast PAT
nmeet i ng) .

3/97 NAWC (110000E) - Provide the [atest status on Acquisition
Reformrelated to Specs and Stds (Events since the | ast PAT
nmeet i ng) .

8/ 97 NAWC (110000E) -Provide the |atest status on Acquisition
Reformrelated to Specs and Stds (Events since the | ast SWG
nmeet i ng) .
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NARRATIVE OF ACTION TAKEN:

10/94 NSWC CR (PMAA) - Briefed the group on DODs new policy
on using performance specs, mnimzing the use of M L-SPECS/ STDS
reduci ng governnment oversi ght (reducing test/inspection/etc) and
virtually a "new way of doing business" under the terns of
acquisition reform SECDEF Ltr of 29 June 94 stating the policy
was di scussed and handed out. In addition, the Navy
i npl enentation, ASN (RD&A) Ltr of 27 Jul 94, and the Arny
i npl enmentation plan of Sep 94 were presented and handed out. O
the nost concern was the fact that AMC was goi ng beyond the
intend of OSD and coul d cause problens even with the FY 95
buys/reprocurenents. No one really knows the true inpact of this
new policy at this tine.

I ndi vidual PIPS wll be a judgenent call per the NAVSEA St andards
| mprovenent Executive
R&D wi Il require performance specs or a waiver.
10/ 94 NWAC (P2603A) - Provided additional questions fromthe
TDPQA wor ki ng group as stated in action taken on 1/95.
1/95 NSWC CR (PMAA) - Briefed the group on the DON' s plan (draft
Nov 94) on inplenenting the OSD policy on SPECS & STDS. The DON
has a top down approach to validate/elimnate SPECS & STDS. The
command SIEs are to work with DON to finalize the DON plan. SIEs
are to establish expert teans to assist PMs and etc. Preparing
activities are to establish a priority for which SPECS & STDS
they need reviewed first (initially due Dec 94) and the preparing
activity to performdisposition on SPECS & STDS (Jan 95-99).
NAVSUP is to review all SPECS & STDS to identify toxic pollutants
and hazardous matls. Preparing activities to elimnate such
matls identified by SUP (now Sep 99). The SIEs to define how to
access the ASSI ST dat abase so info can be shared and entered.
Contracting with respect to tier references,
el imnation/reduction of DIDs were al so di scussed. DON stated
that AQLs shall be renoved fromall SPECS (Cct 94 - Sep 99).
Training for DONis currently in 3 road shows; road show | =1
day ABCs of acquisition reform road show Il = guidance to
i ndustry, and road show 3 = specific hands on. NAVAIR | to be
conplete by Jun 95 with NAVSEA | to be conpleted by Aug 95. Al
road shows conpleted by end on FF 96.

The 2T Pl an was presented as foll ows:
For PM4 cog specs (qty 27); 16 affect FY 96 procurenents and wl |
be validated by code 402 before PDP is released. Al 27 wll be
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val idated or canceled by 1 Cct 95. For SPECS & STDS referenced
in the FY 96 procurenents (total of 270 not PM4 cog); Crane (402)
will validate the need to reference in the FY 96 TDPs. For FY 97
and out year procurenments; DA's will be tasked to validated TDPs
before issue. Progress neasurenent is required but not yet
defined and PMA wi Il be publishing the above plan in a letter
within the 2T community.

1/95 NWAC (P2603A) - Reiterated the TDPQA wor ki ng group questions
provided 10/94 with answers as foll ows:

During the 20-22 Septenber 1994 TDPQAWG neeting, the Earle
Splinter Goup submtted questions regarding specifications and
standards reforminitiated by the SECDEF Meno dated 29 June 1994.
These questions were presented at the 4-5 Cctober PAT neeting.
During the 10-12 TDPQAWG neeting, the responses to these
guestions were finalized and are provided. Responses that follow
are a conposite of discussions during the |ast TDPQAWS neeting in
consi deration of extensive information that has been obtai ned
regardi ng specifications and standards reform Mich of this

i nformati on has been obtai ned during recent attendance and
participation in DoD/ I ndustry Drawi ng Practices G oup (DRPRG,
Aneri can Defense Preparedness Associ ation (ADPA), and Anmerican
Soci ety of Mechani cal Engineers (ASME) neetings. [In addition,
because O fice of the Secretary of Defense (OSD) and industry
society representatives are in attendance, we have al so obtai ned
information regarding mlitary and industry reactions, plans of
action, real and potential inpacts, and OSD objectives. To

provi de confirmation or revision of prelimnary responses, M.
Paul Trenblay, who is the chair of the DRPRG was consulted.

1. Will the government still buy to Level 11l drawings iIn

the future?

YES - Justification will be required for approval. Exanples are
"render safe" or "demlitarization". Wen it is necessary to
know t he exact configuration of an itemto performmlitary
operations, justification for the acquisition of Product draw ngs
in accordance with ML-T-31000 is warrant ed.

2. How will configuration control of performance

requirements be maintained (specs?, internal specs?)?

Thi s depends upon the requirenents of each individual program and
the content of the associated contracts. As has been all owed
previously, the government or the contractor may be the
configuration manager. Even if Product draw ngs are required
within the Technical Data Package (TDP), configuration managenment
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can be delegated to the prinme contractor with governnent approval
authority for change control. If, however, the itemis a "black
box" and the governnent is not and will not be interested in the
detailed configuration of contents, configuration managenent wl |
likely be restricted to the performance specifications and any
associ ated drawi ngs such as a Design Paraneters Drawi ng (DPD) or
an Interface Drawing (I1D).

3. Some programs, like JDAM, seem to be putting very
general requirements iInto the contract (such as the container
must protect the weapon and be ship compatible), is this the
philosophy or should we detail out the requirements (similar to
MIL-STD-648, which define drop heights and equipment interfaces)?
This is not the general practice of the vast mpjority of
prograns. In fact, it is just the opposite and the expectations
of OSD is that the governnent performance specifications and
devel opnent / production contracts wll contain sufficient
information to ensure required results. In this exanple, it
woul d be expected that a request would be submtted for the
requi renent of ML-STD-648 with justification. Adequate
justification could be that there is no industry equival ent
docunent, process, or program M. Trenblay did suggest that the
specific requirenents of ML-STD 648 be extracted and pl aced
within the Statenment of Woirk (SON of the contract. Approval for
use of mlitary specifications and standards will be limted and
utilization of the SOW provi des the necessary control.

4. Will the government hold drawings in the future?

YES - Justification will be required where it was not so in the
past. The design, characteristics, logistics, and cost of the
itemand the program and contract requirenments will provide the
basis for this decision. The decision to performconfiguration
and data managenent (CM DM for all or part of the itemwll be
made based upon these factors and it will not be a matter of
conveni ence or preference.

5. Are government detail drawings which reference Industry
Standards (ASME, AISC, IEEE, etc) acceptable?

YES - as long as there is approval for the acquisition and

mai nt enance of these drawings. It nust be understood that

i ndustry standards nmeans gover nnent approved (adopted) industry
st andar ds.

6. Where Industry Standards don"t identify a piece part,
what 1s the next most desirable option? 1.E. Military (MS) or
Army Navy (AN) or do we go to a 'Vendor Part'?
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Thi s question assunes that approval has been obtained to acquire
and maintain a TDP with Product Drawings. |In this case, the npbst
i kely candi date would be the M5 or the AN, however, it nust be
verified that the preparing activity has provided justification
for its continued existence and approval has been received from
OSD (See Question #7). |If this has not been acconpli shed,
aut hori zation nust be acquired fromthe M| estone Deci sion
Authority. Acquisition reformidentifies the use of mlitary
docunents as the last resort, however, the creation of Vendor
Item Control Draw ng (VICDs) would not be an acceptable
alternative when a M5 or AN exists.

7. What is the status of MS, AN specs? Are they being
canceled, replaced or what? Will a list of suitable alternative
industry specs be generated?

Master Action Plans (MAPs) are due from each of the services
based upon the previously submtted Inplenmentation Plans. The
MAPs are due by 1 February 1995 and are to include cost and the
identification of the database. The MAPs are to identify the
docunents that are to be retained or converted to Industry
docunents. This information will identify the industry

equi valent (with or w thout exceptions) or the industry society
or organi zation that has assuned responsibility for the creation
of an industry replacenent and the associated tine frane. M.
Stevens contacted M. Steve Lowell (OSD Standardization) and he
stated that OSD has no plans to create a database which
identifies industry equivalents to existing mlitary docunents.
M. Stevens suggested that the Acquisition Streamining and

St andardi zation Informati on System (ASSI ST) may provide this
information as it is made available. The only other alternative
is to contact the preparing activity of each docunent for which
an i ndustry equival ent is sought.

8. What about MIL-T-31000, which establishes definitions
for the Product Baseline, Allocated Baseline, PDR, CDR, and other
critical aspects of a system acquisition? How do we know what
type of a data package a contractor will furnish i1f we don"t have
a common definition for each of the critical milestones and
deliverables?

For this very reason, M. Trenblay believes (based upon
conversations with Steve Lowell) that ML-T-31000 will survive

t he specifications and standards reform process and continue to
exi st. The governnment needs a docunent which provides the
informati on necessary to identify what is required in the TDP. A
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draft of revision "A" is 90% conpl ete but the configuration of
the final version is yet unknown. For exanple, DI Ds may not be a
part of this specification.

9. What about requirements for electronic media transfer?
Compatibility (contractor to government, government to
government) of CAD drawings?

This whole issue is largely unsettled and there is an increasing
opposition to governnent |eadership in this area in |ight of
acquisition reform There is serious concern about the survival
of numerous government docunments such as: M L-STD 1840,

Aut omat ed | nterchange of Technical Information; M L-STD 1556
Government - 1 ndustry Data Exchange Program M L- HDBK-59, Conputer -
Ai ded Acquisition and Logistics Support Program | npl enentation
Gui de; and the 28000 Series specifications. There is grow ng
support, within the governnent, for the industry to provide the
necessary gui dance and controls and associ ated st andards.

10. PEO-TAD has determined that PHST equipment is critical
item which they want design control of. What are other programs

doing?
| f depot |evel maintenance is required, there is justification
for this level of acquisition control. Decisions regarding

program el ements such as PHST, as discussed earlier, is on a
case-by-case basis. Evidence nust be provided to prove that,
during the life of a commodity, the configuration of an item nust
be conpletely conveyed to provide the necessary Fleet support.

11. SPARE PARTS

11.1 What about all the MS, AN, MIL-SPEC parts which are
currently on the shelf? Do they get scrapped?
NO - Existing inventories are not inpacted by the conversion to
i ndustry equi val ents.

11.2 Will new NSNs be created for industry standard parts?
M. Trenblay will investigate this issue and provide an answer
within the next nonth.

11.3 Who determines if an Industry standard part i1s equal
to an MS part for all applications?
The preparing activity for each governnent specification and
standard is currently identifying industry equivalents or
societies that will create an equivalent. |If the industry
equi val ent is suspected to not be conpatible for al
applications, this information should be submtted to the
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preparing activity for resolution. Oherwi se, the industry
standard shoul d be used wth exceptions cited in the ADL or
contract SOW

11.4 What about tech manuals that call out MS type parts?
Existing commodities are exempt for industry conversion.

12. FUNDING

12.1 Who will pay to change the data packages?

There is funding allocated for specification and standards reform
at OSD. The point of contact is Colleen Preston. Depending upon
program conditions, the programoffice may al so be required to
provi de funding. The appropriation of funding will be based upon
the Master Action Plan (MAP) scope and details. It is critical
that the Navy MAP be obtained as soon as possible to determ ne
potential inpacts and associ ated costs. Engineering activities
shoul d al so realize that inpacts nmay not be imediate. Itens
that are currently within the inventory are exenpt from
conversion of the mlitary references within TDP draw ngs and
specifications to industry equivalents. In the future, vendors
may produce itens to industry docunents only and nmay no | onger
provi de products to mlitary docunment requirenents referenced
within existing TDPs. Consequently, the Program Managers of
comodities may be responsible for all costs associated with

i ndustry docunentation conversion process. It is prudent that

all engineering activities estimate current and future costs and
provide this information to the Program Managers as soon as
possi bl e to enhance the acquisition of funding from OSD

12.2 Who will pay to do the comparison/search for Industry
standard parts to replace the MS parts?

The preparing activity for each mlitary specification and
st andar d.

13. PHILOSOPHY

13.1 When do we implement the new order of business? For
all new acquisitions/developments?

Decenber 23, 1994

13.2 Do we need to retrofit existing equipment/data
packages to use Industry Standard parts?

NO - Current inventories are exenpt from conversion.

13.3 Will there be an edict similar to the elimination of
Ozone Depleting Substances (0ODS) that says design agent will
certify that nothing in the procurement package requires the
contractor to use Military Standards? Or can i1t be done with
contract language that states that the Military Standards are
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included for reference only?

NO - just the contrary. The governnent can suggest or recommend
mlitary standards wthin the contract but cannot nmake them
mandatory for new commodities. |If the contractor agrees to
conply with the recommended mlitary docunent, it becones
contractual ly binding and enforceable. The contractor, on the
ot her hand, may not unilaterally elect to use a mlitary standard
instead of a contractually specified industry docunent.
4/ 95 NAWC (P2603A) - Provided updated questions with al
avai |l abl e answers per the 1/95 action. Also provided a |ist of
the top 105 OSD heartburn Specs/Stds they are wanting to
cancel /review for the nost benefit. W are not being invited to
participate . If we want to we wll need to push our way in.
Al so provided the top 10 hit list, which the Navy had

responded/ recomended to wait until an industry standard is
publ i shed. Al so provided "Charter for Rewite of DOD 5000 doc
for Incorporation into an Acquisition Deskbook".

7/ 95 NAWC (110000E) - PMIC participated in DOD and industry
drawi ng practices group and ASME Y14 sub-conm ttee neetings

revi sing and/or creating ML-STD 100F, ASME Y14.24 and ASME
Y14.100. Al so attended ADPA synposium on specs and stds reform
Stated the DOD ASSI ST dat abase for acquisition reformwl|

provi de current revisions of specs and stds but not what has been
cancel ed or changed. Per SECNAV neno 95-3 the Navy does not need
to apply the new tiering rules on reprocurenents. Showed the SIE
structure within the NAVAIR and PMIC community. Al so passed out
the foll owm ng docunents; 105 DOD heartburn specs and stds; Hot
62 list; WIIloughby 10 stds list; the May 95 stds newsletter off
the internet on the Defense Standardi zati on Program (DSP) home
page; and the DODI SS Notice for all new, revised, anended and
cancel ed stds indexed by the Defense Printing Service Detachnent
O fice in Philadel phia.

7/ 95 NSWC CR (PMAA) - Stated PM4/ 4021 had reviewed all the TDPQA
wor ki ng group recomendati ons of 4/95 and deci ded nost were OBE
and they did not need to readdress themw th the NAVSEA SI TE.
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2/ 96 NAWC (110000E) - Provided the |latest status of the Specs &
stds/acquisition reform Vari ous DOD nenps were passed out
anong which were; a Sept 95 DOD nmeno which said to stop putting
Spec & Stds requirenents in the SOM. A Dec 95 DOD neno, by
Dr. Perry, who said he was not happy with the progress on
reduci ng specs & stds and i s suggesting changi ng existing
contracts to elimnate nore. He is asking contractors to submt
proposed changes.
6/ 96 NAWC (110000E) - Discussed the March 96 SECNAV | etter on the
ability to use cancel ed specs & stds with proper authority. They
had net with NAVAIR SIE & PMAs and exactly how to inpl enent
acquisition reformis still quite subjective.
6/ 96 Crane (PMAA) - Stated PMA is getting e-mail fromthe NAVSEA
Acqui sition Reform (AR) office about all the NAVSEA neeti ngs,
information, etc related Acquisition Reform PMA is sending it
to 402 who is rescinding it to pertinent 2T DAs.
10/96 NAWC (110000E) - Stated SECNAV now al | ows reprocurnents of
inventoried itens to use or specify cancel ed specs and stds
W t hout submtting a waiver.
10/96 Crane (PMAA) - Stated the Navy has established a new
activity called ACE (Acquisition Center of Excellence) at the
Navy Yard. G ound breaking was 15 Oct 96. It will be a research
col | aboratory designed to conbine cutting edge technol ogy with
wor | d- cl ass busi ness practices to provide the entire Navy
acquisition systemwith the ability to devel op better ways of
doi ng business. The inpetus of ACE is a direct outgrowh of the
Navy's Acqui sition Reform program supporting the broader National
Performance Review initiatives. The ACE will be the incubator
for a whole new way of thinking about how we buy, build and test
our Naval systens. ACE' s goal is sinple: To support research
that will reinvent our acquisition culture. ACE wll|l house 100s
of peopl e.
3/97 NAWC (110000E) - Defense Contract Managenent Council (DCMO)
Menmo # 96-91 all owed the use of cancel ed specs & stds in new
contracts. (nmeno dated 20 Decenber 96). New procurenents are not
citing ML-STD-100 but it is not cancelled but was expected to be
originally. ML-STD-973 (Conf. Managenent) wi |l be replaced by
M L- HDBK- 61, M L- STD- 2549 and EIA-1S-649. It will sonme tinme
before conplete inplenentation. ASNE Y14.100 and M L-STD 100G is
out for community review "Pilot Projects for Application of
Specs/ Stds reformto Reprocurenents” Meno, dated 23 Aug 96 by M
Porter. Provides an inproved basis for selection of candi date
reprocurenent projects based on cost-benefit and val ue added for
appl ying specs/stds reformto reprocurenents.
8/ 97 NAWC (110000E) - Provided the group a handout providing the
| at est status of numerous Specs & Stds, e.g. the w |l oughby 10
and the Hot 62. List was extracted fromthe OSD AR honepage.
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 94-195 REQ COMPLETION DATE: DEC 97

ISSUE/PROBLEM: Contractual |nplenmentation of |SO 9000

STATUS: OPEN: XXX MONI TOR: CLCSED:

ACTION ASSIGNED TO: FRANK MCELFI SH

REQUIREMENT/ACTION:

1/95 NWAD (MS-26) - Chair a working group to address the inpact
of 1 nplenmenting | SO 9000 VS ML-Q 9858. Participants should be
QAM PC, CR 402, NAWC and NWAD (Ms-16). Report the outcone at
t he next neeting.

4/ 95 NWAD (Ms-26) - Action of 1/95 remai ns open.

7/95 NWAD (Ms-26) - Action of 1/95 renmai ns open.

2/96 NWAD (M5-16) - Chair a working group to address the inpact
of 1nplenmenting | SO 9000 VS ML-Q 9858. Participants should be
|OC (1 OE-A, ACC-F), CR 402, NAWC and NWAD (Ms-16). Report the
outcone at the next neeting. M5 16 agreed to take over this
action for Ms-26.

6/ 96 NWAD (M5-25) - For MS-25, fornerly Ms-16, Action of 2/96
remai ns open.

3/97 NAWC (110000E) - Develop a strategy to utilize I SO 9000 to
establish and maintain a responsible |level of Navy involvenent in
procurenents fromsolicitation response eval uatin throughout
contract performance.

8/ 97 NAWC (110000E) - Action of 3/97 remains open.

NARRATIVE OF ACTION TAKEN:

1/95 NAWC - Stated that with the new OSD push on doi ng away
with ML-SPECS & STDS, they were concerned with the inpact of
using 1 SO 9000 vs ML-Q 9858. The PAT decided to forma working
group to address the inpact.

4/ 95 NWAD (MS-26) - Provided an overview conparing | SO 9001 to
ML-Q9858. Basically it appears if 1SO- 9001 is used, we need to
better verify certain requirenents are actually stated in the
contract, where before they were stated as boiler plate
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requirenents in ML-Q 9858.

ACTION #94-195 (CONTINUED)
2/ 96 NWAD (M5-26) - Requested a new chairman be appoi nted as Ms-
26 could never find the tinme to initiate this action. They would
al t hough, agree to participate. M5 16 volunteered to take over
as chai r man.
6/ 96 NWAD (M5-25) - WII schedule neeting July 96. Waiting on QA
experts at NWAD to participate since they are repeatedly on | SO
9000 audits. Al PAT nenbers except | OC stated who woul d be team
menbers.
10/96 NWAD (M5-25) - M G Tabata briefed the group on quality
i ssues in Acquisition Reformincluding an | SO 9000 Seri es
assessment. NWAD said that could not get PAT nenbers together
per 2/ 96 action as nost thought it was OBE. Close this action
3/97 Al - Action was reopened as assigned action 3/97 to NAWC
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 97-296 REQ COMPLETION DATE: DEC 97

ISSUE/PROBLEM: Process by which the 10C defines all the
Production, QA and M PR Cl ause Requirenents in Contracts/etc to
G0G0s and GOCOs is not understood by the Navy.

STATUS: OPEN: XXX MONI TOR: CLCOSED:

ACTION ASSIGNED TO: GCerald Lowy
Chuck Burns (lead for Navy)
Frank MElfish
Jack Puckett

REQUIREMENT/ACTION:
2/96 10C (10E-A)/ (SMA-DB) - Docunent the process (flow chart) on
how t he Navy PDP (QA, AIE, CDRL etc) and M PR cl ause requirenents
are being issued to the GOG0s and GOCOs. The process shoul d be
speci fic about what |1 OC codes performwhat functions in getting
the requirenents specified and out to the activities. Brief the
process at the next PAT neeting.
2/ 96 NAWC (110000E) /NSWC Crane (402) - Select 3 - 2E and 3 - 2T
FY 93 itens which had PRONS issued to either a GOGO or a GOCO
(sonme fromeach preferred). Request copies of the appropriate
PRONS fromthe 1 OC (SMA-BD) and anal yze whether all the Navy PDP
& M PR requirenents are adequately being addressed in the PRONS
Provi de anal ysis at the next neeting.
2/ 96 NSWC Crane (402) - Review the NSWC Crane (402) letter of 8
March 91 defining the QA of Navy 2T itens manufactured at CAAA
to see if needs to be updated. Determne if a simlar letter is
needed for McAlester. Determne howthe 10C (1OE) should get
invol ved in the waiver/deviation process per the CAAA letter.
They are currently only copy too.
2/ 96 NAWC (110000E)/ Comarco (Puckett) - Review the same NSWC
Crane (402) letter of 8 March 91 defining the QA of Navy 2T itens
manuf actured at CAAA to see if a simlar letter should be witten
for 2E Itens.
6/96 |OC (1 OE-A / SMA-DB) - Docunent the process (flow chart) on
how t he Navy PDP (QA, AIE, CDRL etc) and M PR cl ause requirenents
are being issued to GOCOs. The process shoul d be specific about
what |1 OC codes performwhat functions in getting the requirenents
specified and out to the activities. Brief the process at the
next PAT neeting. (Crane 4021 is already working on the process
for GOG0s, see action taken on 2/96).
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ACTION #97-296 (CONTINUED)
6/ 96 Crane (4021) - Brief the results of the joint |10C 402
process bei ng devel oped to assure navy QA/data requirenents are
given to GOG0s. (Assure NAWC (110000E) & Comarco (Puckett)
review as well).
10/96 Crane (4021) - Continue to brief the results of the joint
| OC/ 402 process being devel oped to assure navy QA/data
requi renents are given to GOG0s. (Assure NAWC (110000E) &
Comarco (Puckett) review as well).
10/96 10C (1OE-A) Lead & (SMA-A) Assist - Action of 6/96 renmains
open.
3/97 Crane (4021) - Continue to brief the results of the joint
| OC/ 402 process being devel oped to assure navy QA/data
requi renents are given to GOG0s. (Assure NAWC (110000E) &
Comarco (Puckett) review as well).
3/97 10C (QAO) - Define and brief the process by which GOG0s
(e.g. CAAA) get the Navy Quality reqts.
8/ 97 Crane (4021) - Brief the results of the joint |10C 402
process bei ng devel oped to assure navy QA/data requirenents are
given to GOG0s. . Define and brief the process by which Navy
reqts are docunented to the GOGOs (e.g. CAAA).
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ACTION #97-296 (CONTINUED)

NARRATIVE OF ACTION TAKEN:

6/ 96 Crane (4021) - Provided briefing on the "preparation of
Quality clauses & inplenentation process for GOGO | ocations”.
They reviewed existing letters and cl auses; generated a matrix of
LAP quality requirements; net wwth IOC to review matri x and agree
on concept of where QA requirenents would be | ocated and

i npl enentation strategy; and assign actions. GOG0s reviewed
where CAAA and MCAAP for 2T only. The process woul d be defined
as follows:

Code 402 prepare draft QA clauses & inplenenting instrs

Code 402 forward draft to I1OC for review, comment and concurrence
Code 402 forward draft to NAVAIR interested activities

| OC forward draft to CAAA & MCAAP for review, comment &
concurrence

Code 402 finalize clauses and inplenment instructions

| OC i ssue cl auses to CAAA & MCAAP

The QA requirenents flow would be as foll ows:

QA cl auses woul d be issued by |1OC
PRON woul d call out ADL and rev, qty, and QA cl auses
QA clauses woul d include a clause that item uni que requirenents
woul d be forwarded to GOGO by the DTA. | ncl udes:

FAT gty and test activity

LAT gty and test activity

Al E appendi ces & CDRLS and distribution

sel ected characteristics for verification
DTA woul d forward pertinent attachnments from PDP specifyi ng above
requi renments to GO0
6/ 96 ALL - The PAT nenbers decided 2 of the 2/96 actions about
the Crane 402 |letter of March 91 where over taken by events and
shoul d be cancel ed.
10/96 Crane (4021) - Reiterated the details of brief given 6/96
above about "preparation of Quality clauses & inplenentation
process for GOG0O | ocations”. Now proposes to create an | CC
Quality clause like "Navy-1-97" to put in the contract/PRON with
G0CCs which will nore conpletely specify Navy quality
requi renents. Presented a table of contents for all elenents of
t he proposed cl ause including; higher Ievel contract quality
reqts, AIE, SPC, FAT, subm ssion of |ot sanples, inspection
criteria, rewrk and repair, destructive testing, LAP facility
responsibility for perf of tests, QALI, QA post awards, QDRS, bar
codi ng, ADCs and Lot nunberi ng.
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ACTION #97-296 (CONTINUED)
3/97 Comarco - Briefed for 4021, nmet with the IOC IN April 96 to
formulate a plan. Forwarded proposed Quality C auses/ PRON
remarks to 10C Oct 96. Sent sane to NAWC and NWAD Jan 97.
Proposed neeting to discuss NAWC and 1 OC i nput within next 2
weeks. NAWC coul d not neet that quick but will neet ASAP.
8/ 97 Crane (4021) - Organi zed a subgroup neeting of the players
in this action for the day after this 8/ 97 SWG5 neeti ng.
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 99-1096 REQ COMPLETION DATE: DEC 97

I SSUE/PROBLEM: Met hods of supplying technical data to the SMCA
are not taking advantage of the technol ogy avail able to inprove
the reliability & reproducibility. Potential use of CDS.

STATUS: OPEN: XXX MONI TOR: CLCOSED:

ACTION ASSIGNED TO: CHUCK BURNS
DONNA CHEEK

REQUIREMENT/ACTION:

10/96 10C (SVMA-A) lead & (SMA-Y) - Set up a briefing for the next
PAT neeting to have the Engineering Goup at the I OC explain what
they are doing to automate technical data. |Is the use of CD ROM
format a possibility for the Services to supply tech data.

3/97 NSWC CR (4021) & NAWC (110000E) - Coordinate with the 10C to
start providing all TDPs in CD format in the future. Discuss
success or failure at the next SWG neeting.

8/ 97 NSWC CR (4021) & NAWC (332200E) - Coordinate with the 10C to
start providing all TDPs in CD format in the future. Discuss
success or failure of the trial CDS sent to the 10C as stated in
the action taken of 8/97.

NARRATIVE OF ACTION TAKEN:

10/ 96 NSWC Crane (4021) - Provided an issue paper as follows; The
Navy has been supplying technical data to the SMCA in aperture
card format for 20 years. Wth cards have cone quality and
reproduction problens. An alternative to aperture cards is
havi ng the dwgs and specs stored in digital data format on CD
ROMs. These should be reproducible by the SMCAwith little | oss
of image quality. CD ROVs are probably | ess expensive than
aperture cards. Recomended the |1 OC check on the possibility of
the Services supplying tech data in CD ROM f or mat .

| mpl enmentation may require changes in the tech data reproduction
section, in howthe I OC personnel review tech data and in
procurenent provisions for supplying tech data in this format.
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ACTION #99-1096 (CONTINUED)

3/97 10CC (SICRI-1TP) - Discussed what the 10C is doing with TDPs
on CDS which started Jan 97. They do use PC-JDM C vi ewer package
to put on solicitations (only contains TDP), therefore,
contractor does not have to have special software to reviewit.
Also includes a POC file for technical assistance and a
distribution file.
8/ 98 NSWC Crane (4021) - Briefed the status of putting 2T tech
data on CDS. A CD nodul e was devel oped in ACMDS for the
technician to create a CD. User identifies which docunents
referenced on ADL to be | oaded. Docunents extracted
automatically fromelectronic files. Systemcreates HTM. version
of ADL on CD. Docunents available on CD are hyperlinked to ADL.

Docunents currently in TIFF format. Using Lotus Notes docunent
image viewer. Trial version being tested internally. Al FY 99
packages are intended to be on CDS to the 10C. No CD has been
sent to the ICC yet, but they will run sone trial cases through
the 10C this fall first to work out any bugs. NAWC (332200E)
stated they would try to do the sane with sone trial cases for 2E
packages.

53



2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 100-1096 REQ COMPLETION DATE: DEC 97

I SSUE/PROBLEM: The process is not understood as to how GFM or
CFM material listed on the Configuration ldentification
Procurenent Pl anning Sheets (CIPPS) gets identified, priced, true
condition verified, and/or excessed.

STATUS: OPEN: XXX MONI TOR: CLCOSED:

ACTION ASSIGNED TO: BOBBI E RUSSELL

REQUIREMENT/ACTION:

10/98 10C (SMA-A) - Brief the 10C process for review ng and
managi ng CAWCF conponents. Ildentify how the | OC deci des what
conponents to keep for procurenents, what the true quality of the
conponents are, what conponents to excess, how both GFM CFM i s
used and docunented in pricing. How and when are Navy Cl PPS used
in the process.

10/ 96 NSWC Crane (4021) - Brief the 2T Procurenent Pl anni ng
Process, specifically how and when the Cl PPs are generat ed.

10/ 96 NSWC Crane (4025) - Brief the internal Navy (2T) process
for review ng CAWCF assets or SMCA stored/ Navy owned assets for
potential excess. Process starts followng a typical request
fromthe 1 OC for conponent/asset screening.

3/ 97 NSWC Crane (4021) - Action of 10/96 remai ns open yet.

3/97 10C (SMA-A) - In future CAWCF potential excess lists sent to
the Navy, identify what assets (NSN, gty & condition code) were
retained to satisfy PP-2 requirenents. Only applies to NSNs with
potential excess since the Navy needs to know what was kept to
better decide what to throw away or etc.

8/97 10C (SMA-A) - Action of 3/97 remai ns open
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ACTION #100-1096 (CONTINUED)

NARRATIVE OF ACTION TAKEN:
10/ 96 NSWC Crane (4025) - Provided and issue paper talking to
Government furnished material (either Navy customer furnished or
from CAWF). The process is not well understood on how GFM | i st ed
on Configuration lIdentification Procurenent Planning Sheets
(CIPPS) gets identified, priced, condition verified, excessed.
a) Recently, unusable material showed up on the production line
t hat was GFM
b) Wien review ng excess lists, tendency is to retain all of an
inventory instead of |ooking at requirenents due to uncertainty
of actual condition of material.
c) Does timng of CIPPS neeting allow enough tine for proper
prici ng?
Action Item Nunber 71-193 reinstated the annual Cl PPs neeting for
2T ammunition. A neeting was held in the spring of 1993 but not
in 1994 or 1995. An abbreviated neeting was held in 1996 during
which it was unclear how information on the ClIPPs was provided to
the pricing people at the 1OC. It was unclear how i nventory
specified as GFMwas going to be inspected to assure that at tine
of loading material was still acceptable; how the remaining
i nventory woul d be excessed; and that everyone understood their
role in the process. Recommended at sone future PAT neeting,
each activity involved explain their role in the process. Assign
soneone (maybe NSWCCD 4021 Robin) to wite a short fl ow process
diagramwi th each activity identified and their responsibility
defined. If required have an ad hoc group work issues.
3/ 97 NSWC Crane (4025) - Briefed the internal Navy 2t process for
review ng CAWCF or SMCA stored Navy owned assets for potenti al
excess.
3/97 10C (SMA-A) - Briefed the 10C process for review ng and
managi ng CAWCF conponents. Briefly discussed the CAWCF pricing
process.
8/ 97 NSWC Crane (4021) - Briefed the group on the 2T
Configuration lIdentification Procurenent Planning Sheets (Cl PPS).
How and when they devel oped. A lot of discussion took place
with reguard to budget, PP-2 submts, pricing schedules and the
Cl PPs schedule to identify GFMand etc. The CIPPS are done for 2
years in advance. e.g during march/ April FY 97 the ClI PPS are
devel oped for FY 98 and 99. It appears the CIPPS are in tune
with the budget at this tine.
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 101- 397 REQ COMPLETION DATE: AUG 97

ISSUE/PROBLEM: Navy cannot get copies of Solicitations and
Contracts fromthe SMCA on Navy devel oped itens.

STATUS: OPEN: XXX MONI TOR: CLOSED:

ACTION ASSIGNED TO: BOBBI E RUSSELL

REQUIREMENT/ACTION:

3/97 10C (SMA-A) - Investigate why the Navy cannot get copies of
solicitations and contracts on Navy devel oped itens as required
in the MPR cl auses. Brief how the problem process will get
fixed.

8/97 10C (SMA-A) - Investigate why the Navy cannot get copies of
contracts on Navy devel oped itens as required in the MPR

cl auses. Brief how the problenfprocess wll get fixed.
Recogni ze Solicitations can be obtained fromthe | OC honepage.
8/ 97 NSWC (4025/4027) NAWC (110000E) - Use the | OC honepage,
(http://ww.1oc.arny.ml) to verify solicitations contained
therein will satisfy the technical agents reqts.

NARRATIVE OF ACTION TAKEN:

3/97 All - The Navy technical agents again conpl ai ned they were
not getting copies of nost solicitations and contracts on Navy
devel oped itens. PMA proposed to wite a letter to the 10C
CGeneral asking for assistance as this problem seens to never get
fixed regardl ess of how nmuch the SWs or the technical agents try.

SMA- A stated they would try again before a letter fromthe Navy
was needed.

8/97 10C (SMA-A) - Stated current solicitations can be seen on
the 10OC honepage (http://ww.ioc.arny.ml). There is nothing on
t he honepage that shows open contracts yet.
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2E/2T ACQUISITION STANDING WORKING GROUP
(SWG)

ACTION ITEM NUMBER: 102-897 REQ COMPLETION DATE: Dec 97

ISSUE/PROBLEM: Current Quality C auses in Contracts do not al ways
reflect the Intent of Acquisition Reform

STATUS: OPEN: XXX MONI TOR: CLOSED:

ACTION ASSIGNED TO: Steve Thomas (Lead/ Chairman)
M ro Bozich
Robert Donel |y
Gerald Lowy
Ceci | Tayl or
Frank MEl fish

REQUIREMENT/ACTION:

8/ 97 NSWC Crane (4025) - Chair a special subgroup of the SWGto
rewite the Contract Quality, E clauses, to better reflect
Acquisition Reform The first area to address should be the
contract clauses for Acceptance |Inspection Equi pnent (Gages).
Present results at the next SW:G neeting. Menbership of the
subgroup is listed above.

NARRATIVE OF ACTION TAKEN:

57



2E/2T ACQUISITION STANDING WORKING GROUP

(SWG)
ACTION ITEM NUMBER: REQ COMPLETION DATE:
ISSUE/PROBLEM:
STATUS: OPEN: MONI TOR: CLCOSED:

ACTION ASSIGNED TO:

REQUIREMENT/ACTION:

NARRATIVE OF ACTION TAKEN:
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